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LETTER FROM THE CEO 
 

 

Dear shareholders, 

The events in Ukraine that we have been witnessing in recent weeks 

represent the most important change in the global political and 

economic landscape in recent decades. Their impact will be 

considerable, and we need to include it in our plans, first and foremost 

in the short and medium-term ones. 

An essential part of 2Performant's DNA is its constant positioning at 

the forefront and its rapid adaptation to challenges and opportunities. 

We will not make an exemption this time either. 

Thus, together with the other members of the 2Performant Board of 

Directors, we decided on several essential changes in approaching the 

company's activity as of March this year. 

To become more agile, with a shorter decision-making chain that would 

allow us to adapt more quickly to possible changes in the economic 

context, we decided to reorganize the team into a single business unit. 

From March 21 2022, we are changing the organizational structure under which we operated in 2021 - 

with 2 units with separate teams, objectives, and budgets (RO & BG + Growth) - and we will move to 

a compact structure that will give us flexibility and agility, considering the changes in the next period. 

Under this new structure, I will directly coordinate a team of 8 managers, each responsible for a key 

activity of the company: 

● Customer Service 

● Business Support 

● Business Development 

● Product Marketing 

● Product Development 

● Business Intelligence 

● Finance & Admin 

● HR 

 

The new approach means ending the collaboration with several colleagues in the team, first of all with 

Raluca Negrea and Cristian Iosub - the managers of the 2 business units under which our operational 

team was previously organized. Both are outstanding professionals, and I thank them for their 

contribution to the development of 2Performant - especially Raluca, who coordinated the RO & BG unit 

in the last year, successfully achieving the objectives assumed at the beginning of last year. 

2Performant's goals do not change at all with these adjustments. On the contrary, we are more 

determined and prepared than ever to continue on the path of local development and global expansion, 



 
 

 

 

 

5 
 

based on what we have built in recent years. The social changes that have occurred since the war will 

most likely increase interest in remote work and alternative sources of income brought by the 

collaborative economy, especially among digital natives - the main user category for 2Performant. 

One of the changes with immediate impact that we will implement will be in the marketing strategy, 

which will be mainly focused on acquiring new users in Europe by automating specific processes and, 

much less, generating awareness. The team's new structure will allow us to capture market trends and 

user feedback in the European affiliate market, which has exceeded 2 billion euros and is our main 

growth opportunity in the coming years. 

In addition to reorganizing the team and changing the marketing team's focus, we have made other 

strategic changes that translate into reductions or reallocations of budgets, our target being to register 

profit this year. 

The revenue and expense budget we propose for 2022 is adapted to the new reality, which we intend 

to approach cautiously but with optimism, being prepared to adjust to the possible challenges but also 

to the opportunities that social change around the world will open up to companies in the new economy. 

Specifically, the REB with which we start the year includes an estimated 35% increase in 2Performant 

turnover for 2022 and an EBITDA increase of 174% compared to 2021, given the company's return to 

profit, one year earlier than the previously planned. 

We published recently both the revenue and expense budget and the new detailed organizational chart 

of the company, together with the annual report for last year, which I invite you to go through further. 

2021 was a very good year for us, in which we achieved and even exceeded our goals. 2Performant 

continued to grow, both as a business and in terms of financial results and as an organization. Based 

on our solid foundation - our own technology, user community, a team with specialized know-how, 

leadership on the Romanian affiliate marketing market - we continued to build in 2021 the pillars for 

our international expansion and become a more solid company with accelerated growth. We have 

developed new growth approaches and routes, improved processes, expanded our team and obtained 

the funding we needed to support our development. 

This development has helped us achieve a 27% increase in turnover in 2021 and has built the context 

in which we are today. We can confidently approach the future, whatever the opportunities and 

challenges we face. 

In 2021, the 2Performant ecosystem - online stores and affiliates doing business on our platform - 

generated over 1% of the total value of the Romanian ecommerce market, an important threshold that 

confirms the strength of the ecosystem we have developed and the proven efficiency of marketing 

affiliate in ecommerce. Specifically, 2Performant affiliates made sales of over 73 million euros for online 

stores on our platform, in an ecommerce market estimated at 6.5 billion euros in 2021. 

At the same time, the 27% increase in 2Performant compared to 2020 is well above the growth of the 

ecommerce market, estimated at 15% for 2021 compared to the previous year. 

If in 2020 we had the technical and operational capacity to capture the unprecedented growth of the 

ecommerce industry, in 2021, we managed to achieve this result through operational excellence and 

the development of the team and the organization. Specifically, these results were achieved through 

an intelligent mix of consulting, data, support, marketing, improved processes, and team expansion. It 

is about the consulting provided to our top users to maximize their affiliate results, about collecting and 

analyzing data, increasing capacity, and improving the quality of support offered to our users by 

creating a business support department, financially supporting valuable and sustainable affiliation and 

marketing projects for our ecosystem, especially through competitions, challenges, and events 

dedicated to users. 

Based on data, affiliate gamification, and highly specialized know-how, this complex way of operation 

produces performance. A good example is Black Friday 2021, when 2Performant brokered sales by 
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almost 50% higher than in 2020, in the context of a relatively weak Black Friday in Romanian 

ecommerce. 

In a year of significant product development, we achieved these results: our Product & Development 

team developed Big Bear, a technical upgrade for assigning conversions to the 2Performant platform. 

The product has been designed and tested and is now active in 12 of our platform's most important 

online stores. We estimate that Big Bear will generate a 10% increase in the number of conversions 

captured, contributing from 2022 to the rise in intermediate sales and implicitly our revenue. 

Also, last year, we created the Growth Business Unit, the division responsible for expanding the 

company to other markets. We have developed an expansion approach, partnered with an international 

affiliate network, and launched 47 European or global brands on our platform. These processes took 

longer than anticipated, resulting in a moderate 33% increase in foreign market revenues. We started 

2022 with a series of launches of international brands and with campaigns to attract new users from 

other markets. 

In short, in 2021, we managed to grow above the market, and we achieved our financial goals by 

adapting to market trends and growing as an organization. 

Business indicators 2021 

2Performant develops technology that automates collaborations between online and affiliate stores, 

freelancers, and digital marketing entrepreneurs. At the same time, our team operates the platform to 

support our users' businesses and the development of business relationships between them through 

the platform. 

In 2021, 3,440 affiliates achieved 2.39 million sales through 2Performant for 716 online stores in 26 

different categories. The value of these sales is 73 million euros, 44% more than in 2020. For these 

results, the affiliates obtained commissions amounting to 4.65 million euros, 37% more than the 

previous year. 

The 69 million clicks generated by 2Performant affiliates in 2021, i.e., a monthly average of over 5.7 

million clicks, confirms 2Performant as the most important local traffic source for Romanian ecommerce. 

Also, the sales index (the value of sales obtained by an online store for every euro invested in the 

affiliate) of 15.7 euros, together with the average conversion rate over the entire network of 2% and 

the average value of the shopping cart of 52.6 euros shows the efficiency of affiliation in general and 

2Performant in particular for online stores. 

Financial results 2021 

We ended 2021 with a turnover of 25.7 million lei, 27% more than in 2020 and above our forecast. We 

achieved this result in the context in which we focused exclusively on the affiliate marketing product 

last year, to the detriment of the influencer marketing product. 

The results related to H2, which is traditionally an exceptional period for online commerce due to Black 

Friday and the Christmas campaigns, allowed us to reach our financial goals for 2021, as we predicted 

in our financial forecast. Thus, the turnover in H2 was almost 15 million lei, 36% more than in the same 

period of 2020, and we recorded a profit of 457k lei during this period. 

Returning to the results for the entire year, the operating income, calculated by eliminating the 

commissions we pay to affiliates, registered an increase of 26 percent compared to 2020, reaching 6.8 

million lei. Also, prepaid revenues increased by 51% and postpaid revenues by 13%. 

Last year was one in which we focused on developing 2Performant activities. All the capital and 

expertise we had was invested in this direction. Therefore, our company's maturity, together with the 

trends in the industries in which we operate, lead us to the next stage: scaling 2Performant. In 2021, 

we made investments of 2.5 million lei in growth projects on the Romanian market, expansion into new 

markets, and the project to award conversions to 2Performant. Most of these investments, 1.9 million 

lei, were made from the 5.3 million lei raised through the capital increase with cash contribution made 

last year. These investments generated a loss of almost 700k lei in 2021, below the forecasted loss in 
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our REB. The rest of the amount raised from the capital increase will be used in 2022, as we have 

shown since the beginning of the operation. 

At the same time, we have significantly improved the liquidity, cash position, and degree of 

indebtedness indicators, which record very good values, primarily due to the investment raised through 

the Bucharest Stock Exchange, which is only partially used at the end of 2021. 

Capital market activity 

2021 was also our first year as an issuer on the Bucharest Stock Exchange. We were an active issuer: 

we made a capital increase with a cash contribution through which we raised investments of 5.3 million 

lei, we also granted bonus shares to our shareholders. In addition, we have put much effort into investor 

relations and corporate governance, set up the 2Performant Board of Directors, opened channels of 

communication with shareholders, and supported valuable projects in the capital market. You can 

watch here a video that summarizes our first year on BVB. 

I want to thank all the shareholders of 2Performant for your trust. I assure you that we will maintain 

transparent and constant communication with shareholders and investors in general in 2022. In this 

direction, we have decided to make quarterly financial reports. You can check out here our financial 

calendar for 2022. 

Perspectives for 2022 

At the beginning of 2022, 2Performant is reorganizing into a more flexible, faster, and more flexible 

formula, but keeping the way of operation validated and accelerating the direction of expansion into 

new markets. 

Throughout our growth, the 2Performant team has repeatedly demonstrated its agility and ability to 

adapt to any challenge or opportunity successfully. We will continue the projects started in previous 

years, and we will start new projects adapted to the new reality. 

In 2022 we have the advantage of being a mature but at the same time agile company, with a profitable 

business model and sufficient cash resources for the development we aim for in the coming years. In 

addition, the profitability we will achieve this year gives us every reason to look optimistically both in 

2022 and in the years to come. 

Finally, I want to thank every member of the 2Performant team, the 9,635 users who worked on our 

platform in 2021, and the nearly 1,300 2P shareholders. 

I invite you to read the following pages of this report. If you have any questions or suggestions about 

this report or other topics, you can contact the Investor Relations team at 

investors@2performant.com or at the telephone number +40 374 996 354. Also, in order to be 

up to date with the evolution of 2P at BVB and with the news from the company, I invite you to 

subscribe to our newsletter for investors here. 

Good luck with conversions!™ Good luck with transactions! 

Dorin Boerescu 

https://www.youtube.com/watch?v=QD5OMr5SAgQ
https://ro.2performant.com/fincal/
mailto:investors@2performant.com
https://ro.2performant.com/contact-ir/
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ABOUT 2PERFORMANT 

BRIEF HISTORY 

2Performant is the leader of the Romanian affiliate marketing market and a technology company with 

a validated business model and high growth potential, being directly connected to the evolution of 

online commerce, digital marketing, and the gig economy phenomenon. 

In 13 years of activity, 2Performant has brokered, through its 2Performant.com technology platform, 7 

million transactions worth 314 million euros for over 800 eCommerce players in Romania and from the 

region. According to the company, 2Performant is the largest local traffic source for online stores in 

Romania, bringing monthly over 5.5 million clicks for the approximately 800 customers from almost 30 

industries, which are part of the 2Performant portfolio. 2Performant brokered over 506 million clicks 

for online stores and 21.3 million euros in commissions for affiliates on the platform. 

2Performant is part of the New Economy, defined by digitalization and democratization, in which digital 

skills and new ways of working and collaborating between people and organizations are the basis of 

new business models that generate new opportunities around the world. The vision is the one that led 

to the launch of the first affiliate network in Romania - then 2Parale, today 2Performant, to the 

formation of the profile market and the development of the business until today. 

In 2008, 2Performant (at that time, 2Parale) introduced the concept of affiliate marketing and the first 

network of this type on the Romanian market. This is almost 30 years after the conceptualization of 

affiliate marketing - as a reference, Amazon launched its affiliate marketing program in 1996 - and just 

over 10 years after the launch of the world's first affiliate marketing networks. Since then, 2Performant 

has taken on the role of leader and trainer of this market and promoted affiliate marketing as one of 

the most effective tools for promotion and sales, for brands, and a fair and straightforward way to 

make money for digital talents.  

Over time, the company has gone through various stages, from testing and product improvement to 

developing a unique, efficient business model that can sustain an accelerated growth rate in the medium 

and long term. 

It has also attracted several reputable business angels and invested over € 1 million in its own 

technology underlying the 2Performant.com platform and the two products available - affiliate 

marketing and influencer marketing, a platform that operates and from which it generates income. In 

2011, the company entered the Bulgarian market and had since approached several foreign markets, 

directly and through partnerships. 

A defining moment in the company's history is 2015-2016, when it developed the current 

2Performant.com platform, a European platform in English, with trading in RON and Euro currencies. 

With that comes the company's rebranding to 2Performant. 

In 2018 and 2019, 2Performant diversifies and increases its revenue sources and develops its Business 

Intelligence and Customer Service capabilities offered to the platform's users. 

On December 9, 2020, 2Performant made the technical listing on the AeRO market of the Bucharest 

Stock Exchange, with the symbol 2P. As of October 2021, 2P shares are included in the BET- AeRO 

index of the Bucharest Stock Exchange, which tracks the most liquid companies listed on the AeRO 

market. 

In 2021, the Product & Development Company team developed Big Bear, a technical upgrade for 

assigning conversions to the 2Performant platform. The product has been designed and tested and is 

currently active in 12 of the most important online stores on the 2Performant platform. The company 

estimates that Big Bear will generate a 10% increase in the number of conversions captured, 

contributing from 2022 to the rise in intermediate sales and implicitly revenue. 
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Also, in 2021 the Company appointed a Board of Directors and an Advisory Committee. 

The company was not involved in any mergers or reorganizations in 2021. The company made no 

acquisitions and/or disposals of assets during 2021. 2Performant Network SA has no subsidiaries. 

DESCRIPTION OF MAIN ACTIVITY 

2Performant is a technology company that develops, operates and monetizes its own technology 

platform, through the two products: affiliate marketing and influencer marketing. 

The 2Performant business model is centered around the technology on which the 2Performant.com 

platform is based, a technology that the company develops and improves, operates and monetizes 

through the two products - affiliate marketing and influencer marketing. Specifically, 2Performant 

provides companies and entrepreneurs or digital specialists with the technological infrastructure, the 

legal and fiscal framework and the know-how to be able to collaborate efficiently, correctly and 

transparently, for the benefit of all parties. 

In recent years, diversifying and increasing revenue sources and improving the pricing system has been 

a priority for the company, which is reflected in revenue growth relative to revenue growth. The activity 

of digital talents, affiliates and influencers, within the 2Performant.com platform, is free, from the 

creation of an account to the collection of commissions. 

In the case of affiliate marketing, advertisers - companies and brands that develop affiliate marketing 

programs on 2Performant.com, pay affiliates a commission calculated as a percentage of their sales 

through the platform, which is generally between 2% and 20% of the value of sales generated. 

As for the 2Performant sources of income from affiliate marketing, they are of three types: 

1. Network commission, calculated as a percentage of affiliate revenue (between 20% and 40%) 

and billed separately to advertisers. Compared to the sales generated by the platform, the 

company's commission represents approximately 2% of sales. 

2. Platform subscription, which is a fixed monthly amount. There are several types of 

subscriptions, depending on access to the platform's functionality and the level of support that 

the 2Performant team provides to the advertiser. 

3. Additionally, advertisers may pay affiliate promotion fees to increase advertiser visibility. on the 

platform, at offline events or in other situations. 

In the case of the influencer marketing product, 2Performant sources of income include: account 

creation fee, influencer marketing budget commission (20% on average) and any influencer marketing 

campaign management fees or additional service fees such as campaign strategy with influencers, at 

the request of the advertiser. 

The 2Performant platform allows two payment methods for companies: prepaid, in advance payment 

system, respectively continuous account replenishment, a method that registers a significant increase; 

and post- pay, with weekly or monthly billing. In this way, the company has an efficient management 

of revenues and expenses and cash flow and a good predictability of them. 

2Performant is also testing the implementation of strategic partnerships with international players such 

as the global Tradedoubler affiliate network. In this situation, 2Performant obtains revenues exclusively 

from the sales commission, which it shares with the partner network. Volumes involved in such a 

partnership, at the heart of which are large eCommerce brands, can generate considerable revenue 

only from sales commission. 

Another strong point of the business model is the variety of fields of activity of the advertisers from 

2Performant.com: Fashion; Books, movies and music; Beauty products; Electronics; Baby products; 

Household and garden products; Sporting and outdoor articles; Health and personal care products and 

more. In this way, 2Performant's income is not directly dependent on a particular industry. This 
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distribution of 2Performant customers by industry brings stability to the company, especially during 

periods when certain sectors are particularly affected.  

  

 

GLOSAR DE TERMENI CHEIE 

 

 

Advertiser - afacerea care se promovează online, respectiv, o companie care operează unul sau mai multe magazine 

online sau site-uri de prezentare prin care vinde un produs sau serviciu, acceptă plăți și execută comenzi online. 
Advertiserul este cel care inițiază și derulează un program de afiliere sau o campanie de influencer marketing, prin 
care pune la dispoziția afiliaților și influencerilor mai multe instrumente de promovare a produselor sau serviciilor 
sale. 
 

Afiliat - o persoană fizică sau juridică, care promovează produse și/ sau servicii ale unui advertiser în schimbul unui 
comision pentru vânzări. Poate fi publisher, blogger, specialist SEM sau orice persoană cu competențele, timpul și 
motivația de a se înscrie într-un program de afiliere cu scopul de a genera vânzări sau lead-uri în schimbul plății unor 

comisioane corelate cu rezultatele. 
 

Marketing Afiliat - un tip de marketing bazat pe performanță care descrie relația dintre un advertiser și un afiliat, 
în care cel din urmă trimite utilizatori pe site-ul advertiserului și este plătit doar atunci când utilizatorii convertesc 

acțiunile determinate (vânzare sau lead). 
 

Influencer - persoană cu autoritate informală și influență asupra unui grup țintă de consumatori care, cu condiția 
validării calității și avantajelor reale ale ofertelor companiilor partenere, promovează și încurajează experimentarea 

produselor/ serviciilor acestora. 
 

Influencer Marketing - un tip de marketing în care promovarea unei companii este realizată de către o persoană 
lider de opinie, cu influență asupra unor comunități - mai mari sau mai mici - de „urmăritori” în mediul online. 
 

Program de afiliere - un program de marketing construit de advertiser care permite afiliaților să recomande 
produsele sau serviciile de pe site-ul său, în schimbul unui comision în baza rezultatelor dorite (vânzare sau lead). 
 

Program de afiliere prepaid - un program de afiliere în care advertiserul și-a pre-încărcat contul cu o sumă de 

bani. 
 

Program de afiliere postpaid - un program de afiliere în sistem de facturare a comisioanelor generate. 

 

 

Pentru glosarul extins de termeni cheie, vă invităm să citiți Memorandumul pentru listare din 
decembrie 2020, disponibil aici. 

 

 

 

 

 

https://www-cdn.2performant.com/docs/2Performant_memorandum_comprimat.pdf
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PRODUCT DESCRIPTION 

The 2Performant.com platform is the meeting and collaboration space for online stores with digital 

specialists who have the competence to generate sales. Through this technology platform, 2Performant 

operates and monetizes the two current products of the company, which are ways of collaboration 

between users of the platform (advertisers, affiliates and influencers): Affiliate marketing and Influencer 

marketing. 

Affiliate marketing 

In short, affiliate marketing involves paid-for-sale promotion (cost per sale). In other words, it is a way 

of collaborating between a brand (usually an online store) and digital specialists who can send potential 

customers to stores through various forms or online promotion projects, receiving in return a 

commission for the sales generated. For brands, affiliate marketing is probably the most effective tool 

for promotion and sales, and for specialists, it is the easiest way to make money using time, money 

and digital marketing skills. The 2Performant.com platform mediates this relationship, making it simple, 

accurate, and performance-based.      

In terms of advertiser quality, this is generally attributed to online stores, with advertisers active on the 

2Performant platform being: Elephant, Decathlon, Libris, DyFashion , Somproduct , Answear , Kitunghii 

, Vivre , BestValue , FashionDays , Lensa , Nichiduta , Orange, Hervis , Noriel , Vivre , Cărturești , 

Depurtat , epantofi , Litera, Evomag , Notino , TopShop , Provident , F64, Esteto , Charm, Various 

Brands , iHunt , Watchshop , Chicco and so on 

Affiliates, users of the platform that online promote the offers of advertisers with whom they have 

entered into an affiliate relationship, aim to generate targeted traffic in their online stores, being 

remunerated when a visitor sent by them makes a purchase for the advertiser. 

Affiliates can be individuals or legal entities that operate in the market in various forms, such as: 

• Content sites - general or commercial (blogging, dedicated projects); 

• PayPerClick specialists (Google and Facebook ads); 

• Publishers (newspapers, television, online publications, etc.); 

• Email marketing specialists or companies; 

• Cashback projects and discount codes (vouchers); 

• Product aggregators for a particular industry; 

• Price comparators; 

• Shopping communities on social networks. 

The predictability associated with the costs and volumes of the service offered generates a tendency 

to increase the number of affiliates from one period to another, among them being: Myblog.ro, 
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Lovestyle.ro, Fashion8.ro, Bookuria.info, Bonusway.ro, Andreea Balaban, Use-beez.com, Stirileprotv.ro, 

Kudika.ro, Okazii.ro, ING Bazar, Revolut, KelkooGroup, Picodi , Shopping24 etc. 

Internationally, this advertising system has been operating for almost 30 years, Amazon being one of 

the famous brands that have been using affiliate marketing since 1996. In Romania, affiliate marketing 

started in 2008, a concept introduced on the market through the 2Parale.ro platform. Currently, almost 

800 brands are affiliated with 2Performant. 

The usefulness of this product derives from unconditional access to the platform for both affiliates and 

companies interested in online commerce. The operating system of the platform constantly counts, and 

shows in real time, the sales generated through it. 

The pricing mechanism is one focused on stimulating affiliates, the companies remunerating by 

commissioning only the sales actually generated through the platform (cost per sale). The commission 

related to the brokerage service is calculated as a percentage of the revenues obtained by the affiliates 

(between 20% and 40% of them), respectively, as a percentage of the sales made by the advertising 

companies through 2Performant affiliates (approx. 2%). Compared to the sales generated through the 

2Performant platform, the company's commission represents approximately 2% of sales. Based on pre-

paid and post-paid subscriptions paid by companies, 2Performant offers access to the platform and a 

level of support that can range from self-service to strategy and account management services. 

The 2Performant subscription offering for companies is built to meet the needs and preferences of a 

diverse range of profiles, from beginner and casual advertisers to large businesses or customers for 

whom online sales are important, who initiate and run promotional campaigns current and / or large: 

 

The dynamics and complexity of the 2Performant.com network allow the efficient operation of the 

management of the affiliate program. It provides real-time evidence, recruitment and loyalty of the 
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affiliate and advertiser community, a gamification approach, and the ability to work simultaneously in 

multiple markets on the same platform. 

Moreover, the platform constantly quantifies the work carried out through it using various indicators 

that are subsequently highlighted in public, ensuring relevance and transparency. These indicators 

address values such as: average value of sales commissions, average value of orders, etc. 

All these functionalities, together with the high level of motivation and involvement of the affiliates, 

represent strong differentiators of 2Performant both the Romanian market and the European markets. 

Affiliate marketing in relation to international partners 

The English version of the platform and the option for the euro, together with the possibility of trading 

in the currency of each country served, created the necessary premises for the expansion of 

2Performant on the European market. Whether we are talking about international brands that sell on 

the Romanian market or Romanian brands that are expanding in Europe, 2Performant facilitates their 

collaboration with digital talents in the target markets. In addition, intra-Community e-commerce can 

act as an accelerator for the development of the 2Performant business in foreign markets, through the 

existing platform. 

2Performant has successfully tested the implementation of strategic partnerships with various 

international players such as the Tradedoubler affiliate marketing network. 

In 2021, 99% of 2Performant's revenue was generated by affiliate marketing in foreign markets. 

Influencer marketing 

The Influencer Marketing product is the way collaboration between digital talents and brands. The 

technical framework of this product is focused on influencers and has a number of advantages for them, 

such as: the opportunity to choose the desired campaigns, the absence of exclusivity clauses from the 

platform, data transparency, technical and commercial support. 

The process of creating an influencer profile on the 2Performant platform, as well as applying to the 

campaigns available on the platform is a quick, efficient and simple one. 

The contribution to the company's turnover generated by this service consists, in essence, of fees 

imposed on the integrated setup circuit, commissions associated with influencer marketing budgets, 

charging of influencer marketing campaign management and other additional fees for related services, 

such as campaign strategies with creative influences or proposals. 

2PERFORMANT.COM TECHNOLOGY PLATFORM 

2Performant has built and optimized a complex platform, which offers functionalities in several areas, 

one of the most important being the discovery of relevant partners, through access to their history 

regarding their performance. Another key feature is directing user traffic and correctly assigning 

conversions to the affiliate who generated them, complete with: internal messaging, store billing and 

payment system (includes calculation, withholding tax, and tax payment) for affiliates, store product 

import system and export to accepted affiliates. In addition, the programmatic interface (API) allows 

access to important data in real time. 

In terms of Influencer Marketing, discovering partners through the platform is one of the key benefits 

of 2Performant.com. In addition, an important part of the process of creating, managing and reporting 
for influencer marketing campaigns has been automated. The budget for a campaign is uploaded to 
the platform, and once the advertiser approves the deliverables uploaded by the influencer, the amount 

negotiated by them reaches the latter's account. 
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COMPETITION 

2Performant is the leader of the affiliate marketing market in Romania. There is an interest in 

approaching the Romanian market of some companies with an international position, such as 

TradeDoubler, Tradetracker, Vivnetworks, Admitad, Dognet or Awin . However, the accessibility of the 

affiliate marketing market is not easy, requiring considerable efforts to recruit and retain the community 

of affiliates and advertisers, but also to constantly update the technical and commercial framework 

through which the intermediation is carried out. 

Given the directions and the different proportions in which the Romanian affiliate market can be 

approached, it is difficult to quantify the company's market share. In 2021, the 2Performant ecosystem 

- online stores and affiliates doing business on our platform - generated over 1% of the total value of 

the Romanian ecommerce market, an important threshold that confirms the strength of the ecosystem 

we have developed and the proven efficiency of marketing affiliate in ecommerce. Specifically, 

2Performant affiliates made sales of over 73 million euros for online stores on our platform, in an 

ecommerce market estimated at 6.5 billion euros in 2021. 

Locally, the main competitor is Profitshare.ro, an affiliate marketing network owned by the marketing 

performance agency Conversion, a company which in turn is 90% owned by Emag. Profitshare 's 

competitive advantages consist essentially in the dominant market share of the main advertiser, namely 

Emag, significantly boosting the sales generated by affiliate marketing. 

While Conversion also has a strong agency component, 2Performant runs almost exclusively a 

marketplace business, so a comparative analysis of the two companies' performance and performance 

indicators is inadequate. 
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KEY EVENTS IN 2021 
AGEA & AGOA 2PERFORMANT FROM 22.03.2021 
 
On March 22, 2021, the EGMS and OGMS of 2Performant took place. Within the EGMS, the shareholders 
approved the increase of the company's share capital with cash contribution by issuing 185,500 new 
shares, approving the contracting of credit facilities of up to 5 million lei, as well as amendments to the 

Articles of Incorporation reflecting the amendments approved by the OGMS. The OGMS approved the 
appointment of a 3-member Board of Directors. The shareholders appointed Dorin Boerescu as 
Chairman of the Board of Directors, Anda Patzelt as Non-Executive Member of the Board and Iulian 

Cîrciumaru as an independent member of the Board of Directors. 

 
CHANGES IN THE ORGANIZATIONAL STRUCTURE AND APPOINTMENT 
OF NEW MANAGERS 
 
On April 6, 2Performant informed the market about the changes in the organizational structure of the 

company and about the appointment of new managers. Starting with April 2021, the activity of 
2Performant is organized in two business divisions - Romania and Bulgaria Business Unit and Growth 
Unit. Romania and Bulgaria Business Unit is led by Raluca Negrea, who was appointed Country Manager 

for Romania and Bulgaria at 2Performant. From the position of Country Manager, Raluca Negrea 
consolidates the position of 2Performant on the validated markets in Romania, where the Company is 
the market leader in the affiliate marketing segment. Growth Unit is led by Constantin Stanciu, who 
was appointed Growth Manager at 2Performant. Constantin Stanciu oversees the testing and 

identification of growth opportunities for the company in new and existing markets. 

 
AGEA & AGOA 2PERFORMANT FROM 23 AND 24.04.2021 
 
On April 23 and 24, 2021, the annual GMS of 2Performant took place. Both the EGMS and the OGMS 
were chaired by Dorin-Cristian Boerescu, in his capacity as Chairman of the Board of Directors. At the 
GMS, shareholders voted in favor of approving: the 2020 Annual Report and Financial Statements, the 

proposed dividend distribution for 2020 profits which included profit capitalization and subsequent 
distribution of free shares (4 free shares for each 2P share), the 2021 revenue and expenditure budget, 
as well as the company's remuneration policy. The shareholders also approved one or more potential 

issues of corporate bonds, with a maximum total value of 15,000,000 lei. 

 
NATIONAL LEAGUE MARKETING AND OPEN WORLD 

2Performant has over nine years of experience in organizing affiliate competitions. During this period, 

the company proposed a series of competitions based on a concept of professional gamification in 

marketing, for the first time in Romania and with specific affiliation criteria, such as conversion rate, 

value of sales generated or volume of traffic sent. Two of the competitions based on this concept are 
the National Marketing League and the Open World. 

The National Marketing League is the first competition in Romania dedicated to marketing, in which 

affiliates and advertisers work as a team. One of the objectives of the competition is to set an example 
of good practice for the entire affiliate marketing environment and a model of collaboration in the 
marketing of the future. During the competition, which ended in May 2021, the digital specialists formed 

teams with online stores, and for four weeks, 12 teams competed and generated over 9,000 sales 
worth over 350,000 euros. 

Open World is a competition in which a series of marketing races are organized in which the virtual 
player has to go through a series of challenges in this field. In the competition that ended in December 

2021, 65 top affiliates became competitors in an 11-week race. During this period, sales of 11.6 million 
euros were generated for online stores and commissions of 735,000 euros. 
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6 MILLION SALES 
 
In June 2021, 2Performant exceeded the threshold of generating 6 million sales since the launch of the 
platform - in 2008, of which, 1 million sales were made last year alone, a number that continues to 

grow. The total value of these sales generated in the last 13 years is equal to almost 260 million euros. 

 
PARTNERSHIP WITH ADMITAD AND LAUNCH OF 35 
INTERNATIONAL BRANDING PROGRAMS 
 
On August 17, 2021, the Company announced a partnership with Admitad, an affiliate network present 

in the European, Asian and South American markets that generated sales of over $ 5 billion in 2020. 
By joining this partnership, 2Performant Network gained access to all of Admitad 's 2,000 global affiliate 
programs. The company launched in 2021 35 affiliate programs of international brands such as 

AliExpress, Zaful, Hawes & Curtis UK or Lacoste Hungary, Czech Republic, Poland, Slovakia. 

 

CONVERSION ASSIGNMENT SOLUTION IN 2PERFORMANT.COM 
 
The main project of the 2Performant Product & Development team during this period was the 
development of a new conversion assignment solution within the 2Performant.com platform - the 
conversion assignment representing one of the essential functionalities of the platform. 

As part of this major development project, the internal team of programmers developed a new solution 
called Big Bear. Its role is to increase the ability to attribute conversions made through 2Performant 
and, implicitly, user and 2Performant revenue. At the same time, Big Bear reflects the company's vision 

for ePrivacy and 2Performant's responsibility to protect user privacy in an open web universe that is 
easily accessible to all. 

The solution was tested with some of the most important 2Performant advertisers, and at the beginning 
of 2022 the new solution was activated in 12 of the most important online stores on the platform: Otter, 

BestValue, Esteto, iHunt, Elephant, Vivre, DYFashion, Neakaisa, Cartepedia, Edenboutique, BaByliss 
and Cărturești. 

 

COMPLETION OF MAJOR SHARE CAPITAL OPERATION 
 
In August 2021, the share capital increase operation of 2Performant Network approved by the 

Extraordinary General Meeting of Shareholders of March 22, 2021 was completed. During the operation, 
a number of 185,500 new, registered, dematerialized shares were subscribed, with a nominal value of 
0.1 lei each and a total nominal value of 18,550 lei, of which a number of 149,099 shares were 
subscribed at the price of 28.2644 lei per share and a number of 36,401 shares at the price of 30.4910 

lei per share. During the capital increase, the company raised 5.3 million lei, capital that will fuel 
investments in growth and consolidation projects for domestic and foreign markets. 

 

EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS FROM 
23.08.2021 
 
On August 23, 2021, the Extraordinary General Meeting of Shareholders (EGMS) of 2Performant took 
place. The meeting was chaired by Dorin-Cristian Boerescu, in his capacity as Chairman of the Board 

of Directors. Within the GMS, the shareholders approved the amendment of the Articles of Incorporation 
of the company. The point regarding the increase of the share capital without the preferential rights in 
order to implement the Stock Option Plan was not adopted due to insufficient quorum. 
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COMPLETION OF SHAREHOLDER INCREASE OPERATION WITH FREE 
SHARES 
 
On October 22, 2021, the Company received from the Financial Supervisory Authority the Certificate of 
Registration of Financial Instruments (CIIF) no. AC - 5152 - 3 / 22.10.2021. CIIF certifies the registration 
of the share capital increase operation with 4,959,704 new shares that were issued according to the 

Decision of the Extraordinary General Meeting of Shareholders 2Performant Network SA no. 2 / 
23.04.2021 and Decision no. 12 of the Board of Directors of the Company dated 01.10.2021. These 
represent free shares granted to the company's shares in the proportion of 4 free shares per 1 owned. 

Following the increase, the share capital of 2Performant Network SA is worth 619,963 lei, divided into 
6,199,630 registered shares, with a nominal value of 0.1 lei per share. 
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EVOLUTION 2PERFORMANT IN 2021 

SALES 

In 2021, 2Performant brokered over 1% of the value of the entire Romanian eCommerce market. 3,440 

affiliates generated through the company's platform 1.39 million sales worth 73.1 million euros for 716 

online stores in 26 categories. 2Performant's customers in 2021 also include large brands such as 

Auchan.ro, Decathlon.bg, Asus.ro, Dr.Max.ro, Footshop.ro, Perfect-Tour.ro and iabilet.ro. In addition, 

2Performant has expanded its partnership with Tradedoubler, a regional affiliate network. The 

partnership implies a technical integration between the two networks and facilitates the collaboration 

of 2Performant with brands present on the Romanian and Bulgarian markets such as epantofi.ro, 

modivo.ro, obuvki.bg and modivo.bg. 

Also in 2021, the company entered into a partnership with Admitad, an affiliate network present in the 

markets of Europe, Asia and South America, which generated sales of over $ 5 billion in 2020. By 

entering this partnership, the company will have access to all 2,000 global affiliate programs present in 

Admitad. 

Regarding the affiliates from the 2Performant.com platform, 3,440 digital natives earned 4.65 million 

euros from commissions through 2Performant, 37% more than in 2020. On Black Friday 2021 - annual 

reference event for the Romanian market of eCommerce - 1,282 digital natives promoted the offers of 

the affiliated stores from the 2Performant.com platform. In total, in the week of Black Friday (November 

1-14, 2021), the Romanians who affiliated with 2Performant made commissions worth approximately 

2 million lei, increasing by 37.5% compared to last year. 

Intermediate sales 

In 2021, 2Performant brokered over 1% of the value of the entire Romanian eCommerce market. 3,440 
affiliates generated through the company's platform 1.39 million sales worth 73.1 million euros for 716 
online stores in 26 categories. 

The main business indicators that the company follows, which faithfully reflect the evolution of the 
2Performant ecosystem and of the business, registered an extremely good evolution last year: 

● Intermediate sales value through 2Performant.com: + 44.4%; 

● Value of commissions from sales generated: + 36.6%; 

● Productive relationships, those collaborations between affiliates and online stores in which the 

traffic sent by an affiliate materialized in a customer who placed an order for an online store: 

+ 4.9%. 

 2020 2021 % 

Intermediate sales 1.02 mil. 1.39 mil. 36% 
Intermediate clicks 55.8 mil. 68.7 mil. 2. 3% 
Generated sales value (euro excluding VAT) 50.6 mil. 73.1 mil. 44% 
Amount of commission generated from sales (euro) 3.4 mil. 4.65 mil. 37% 

Average basket value (Average Order Value - AOV) 

(euro without VAT) 
49.7 52.6 6% 

Average conversion rate on 2Performant.com 1.8% 2.0% +0.2 pp 

Significant increases in H2 2021 

The second half of the year, marked by the most important sales events in the trade industry, Black 
Friday and winter promotions, brought significant increases for 2Performant in 2021. The company has 
managed to realize the potential of this period, which is traditionally the best for e-commerce: 

● Sales value: 45.8 million euros, + 63.9% compared to H2 2020 
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● Number of intermediate sales: 843,689, + 58.6% compared to H2 2020 

● Productive relations between users: 18,061, + 7% compared to H2 2020 

 

Active and productive relationships between 2Performant.com users 

The quality of relationships between online stores and 2Performant.com affiliates is part of the 
company's mission and one of the most important indicators of the health and sustainability of the 
2Performant ecosystem. 

On the one hand, the company follows the active relationships, those in which the affiliates worked for 

an advertiser (online stores), generating traffic for it. On the other hand, productive relationships, those 
in which affiliates have generated sales for online stores. 

In 2021, the operational team focused on generating and maintaining quality, productive relationships 

between 2Performant.com users. Also, the 2Performant team had the ability to identify the top users 
in its own network, those who have the ability to get exceptional results through affiliation, and to 
support them to collaborate with each other to get these results. Thus, although the number of 
advertisers with active affiliate programs was lower than in 2020, the number of productive relationships 

- with an impact on financial results - increased by almost 5%. 

 2020 2021 % 

ACTIVE RELATIONSHIPS in which affiliates generated traffic for online stores 
Advertisers who received traffic from affiliates 1,015 845 -17% 

Affiliates that drive traffic to advertisers 8,720 8,790 + 1% 

Active relationships 92,633 87,464 -6% 

 

PRODUCTIVE RELATIONSHIPS in which affiliates generated sales for online stores 

Advertisers who have registered through 

2Performant.com 

785 716 -9% 

Affiliates that generated sales for 2Performant.com 

advertisers 

3,445 3,440 0% 

Productive relationships 23,720 24,884 5% 

 
Of the advertisers who received traffic through 2Performant.com, almost 85% had sales through 
2Performant.com, 7 percentage points more than in 2020. 

 

Distribution of sales by categories 
 
In 2021, 716 online stores of 26 product categories, from Fashion, Books, Electronics, Pharma, Auto to 

Financial Services were registered in 2Performant.com. 

Out of the total sales mediated by 2Performant.com, the distribution by categories was as follows: 

 

Fashion - 26.14% 

Books, Movies & Music - 24.33% 

Beauty - 10.46% 

Pharma - 10.21% 

Home & Garden - 5.76% 

Electronics IT&C - 5.75% 

Babies Kids & Toys - 5.35% 

Sports & outdoors - 3.10% 

Pet supplies - 1.71% 

Health & Personal Care - 1.56% 

Jewelry - 1.17% 

Others - 4.46% 
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ANALYSIS OF FINANCIAL RESULTS 
 

2021 was a year of constant growth, but at a slower pace than 2020, of e-commerce on the Romanian 

market. GPeC estimates the Romanian eCommerce market at 6.5 billion euros in 2021, an increase of 
15% compared to 2020. In 2021, 2Performant brokered sales totalling 73.1 million euros, which means 
that over 1% of sales on the Romanian eCommerce market were generated through the 
2Performant.com platform. More importantly, the sales dynamics generated by 2Performant 

accelerated far beyond the market dynamics, thus proving the strong growth potential that the platform 
has in Romania. 

If in 2020 the company managed to capture an unprecedented growth of the eCommerce market 

caused by the pandemic, in 2021, it managed to grow far beyond the eCommerce market due to the 
way it operates, the way it collaborates with its users, and how it helps them to do business through 
the 2Performant platform. The best proof of this is the record sales generated by 2Performant during 
Black Friday 2021, which were above the market level. The way the company operates, along with 

other development initiatives that focus, among other things, on recruiting new customers, will remain 
the main driver of 2Performant's growth in 2022 as well. 

The last quarter of the year is always the best time for the 2Performant business and eCommerce 

players globally, primarily due to Black Friday and holiday sales. In this context, the good performance 
in H2 2021 helped the Company recover part of the loss generated in the first half of the year due to 
significant investments in the 2performant platform, team growth, and investments in growth initiatives. 
The total value of the investments made by 2Performant in 2021 was 2.5 million lei, of which 1 million 

was invested in growth projects on the affiliate marketing product in Romania, over 0.7 million lei for 
the expansion outside Romania, and more than 0.7 million lei for the Big Bear platform conversion 
award project. 

As estimated in the listing memorandum and the prospectus for the share capital increase, 2Performant 
recorded a loss at the end of 2021. As stated in those documents, 2021 and 2022 are the two years of 
intense investment activity for 2Performant that will translate into a higher turnover, but without 
reaching profitability, against the background of the expenses related to the expansion and growth 

projects, the development of the platform as well as the expansion of the team. 

P&L ANALYSIS  

 
2Performant Network's operating revenues increased by 27% in 2021 compared to 2020, reaching 27.3 

million lei. The turnover was 25.7 million lei, also an increase of 27% compared to 2020. Of this amount, 
the performance achieved in 2021 in Romania contributed 89% to the turnover, while 11% of the figure 
was generated on the foreign market - similar to the shares recorded in 2020. In terms of product 

differentiation, affiliate marketing generated 25.5 million lei in turnover, an increase of 28% compared 
to 2020, in which influencer marketing generated 0.3 million lei, a decrease of 38% compared to 2020. 
This evolution is a consequence of the strategic decision of the Company's management to focus, in 
2021 and the following years, exclusively on the affiliate marketing product, to the detriment of the 

influencer marketing product. Although influencer marketing revenues were lower than initially 
estimated, affiliate marketing revenues offset the decline and led to a slight increase in turnover 
compared to the 2021 budget by 1%. 2Performant ended the year in terms of profitability, with a loss 
of 5% less than estimated. 

 

LdB 2020 2021 

BUDGET 

2021 

ACHIEVED 

% Δ 2021R 

/ 2020 

Affiliate Mkt  19,837,615 24,572,063 25,484,845 28% 

Influencer Mkt  426,880 1,001,304 263,037 -38% 

Other 17,953 12,000 27,457 53% 

THAT 20,282,448 25,585,367 25,775,339 27% 
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Revenues from the production of tangible and intangible assets appreciated by 35%, reaching 1.5 

million lei. This increase results from capitalizing on the salaries of the development team. Other 

operating income maintained an insignificant share in the total turnover, having a value of 27 thousand 

lei. 

In terms of expenses, they increased by 37%, faster than revenues, due to the value of investments 

made during 2021. Consequently, in 2021 operating expenses amounted to 27.9 million lei. The largest 

contribution to these expenses is caused by other operating expenses, which consist primarily of 

commissions due to affiliates and influencers. These costs increased by 33%, reaching 21.8 million lei 

for 2021. Personnel expenses amounted to 5 million lei, an increase of 54% compared to 3.2 million lei 

recorded in 2020. This aspect was determined by an increase in the number of employees, which 

reached 39 in 2021, to support the activity of the 2 Business Units created and expand the operational 

capacity (business support, affiliate management) and marketing to increase. 

Expenditures on raw materials, materials, and energy decreased by 58%, amounting to only 26,000 lei 

in 2021, as the company switched entirely to the remote work model. Expenses with depreciation and 

value adjustments increased by 66%, reaching 1.2 million lei. The increase is in line with the company's 

key asset depreciation policy - the 2Performant.com technology platform. 

In 2021, the operating income, respectively the turnover without the commissions paid to the affiliates, 

amounted to 6.9 million lei, increasing by 26% compared to 2020 when the company registered 5.5 

million lei operating income. 

As a result of the investments made during 2021, 2Performant ended the year 2021 with a negative 

operating result of -0.7 million lei, compared to 1 million lei registered in 2020. Financial expenses 

increased by 83%, reaching 50 thousand lei, of which the interest expenses amounted to 20 thousand 

lei, and the rest representing the negative variation of the exchange rate. This was offset by financial 

revenues, which amounted to 29 thousand lei, up 17% compared to 2020, reaching a financial result 

of -30 thousand lei. The net result was a loss of 0.7 million lei, down 185% compared to the positive 

result of 0.8 million lei recorded for 2020. However, because the revenues delivered were higher than 

those budgeted, the profit recorded was better than initially budgeted because the company managed 

to reduce the loss. As a result, the results delivered in 2021 were better than initially budgeted, both 

in terms of operating income and net income. 

P&L (lei) 31.12.2020 31.12.2021 % 

Operating income 21,385,314 27,258,559 27% 

Operating expenses 20,415,504 27,928,661 37% 

Operating result 969,810 (670,102) -169% 

EBIT 963,559 (679,644) -171% 

EBT 959,861 (699,939) -173% 

Net income 818,689 (699,939) -185% 

In terms of pre-paid income, pre-paid vs. post-paid revenues increased by 51% in 2021 compared to 

2020, positively impacting the company's cash position. Revenues through the post-paid payment 

method appreciated by 13% over the same period. As a result, in 2021, pre-paid revenues accounted 

for 48% of total revenues, an appreciation of 7 percentage points compared to 2020. 

Market Payment option 2020 2021 

Internal 
Post-paid  10,712,930 11,593,049 

Pre-paid  6,989,009 11,041,581 

External 
Post-paid  1,075,629 1,700,115 

Pre-paid  1,060,048 1,150,100 

CA (affiliates) 19,837,615 25,484,845 
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BALANCE SHEET 

Fixed assets increased by 13% and reached 3.1 million lei, mainly due to a 12% increase in intangible 

assets. Tangible fixed assets continued to have an insignificant share in the total fixed assets, 

amounting to 8 thousand lei. Current assets increased by 175%, from 2.6 to 7.2 million lei, determined 

by a 585% appreciation of cash and cash equivalents, which reached 4.9 million lei. The increase in 

cash and cash equivalents is the direct result of the share capital increase that the company completed 

in August 2021. In 2021, the company used 1.9 million lei out of the 5.3 million lei raised. The rest of 

the capital will be invested in 2022. 

Receivables increased by 24% to 2.4 million lei, the amount advancing in S2 2021. The increase in S2 

2021 of receivables is due to the significant increase in sales made by Black Friday on the post-paid 

payment model. Black Friday is the period when the volumes and the value of sales are the highest of 

the year. These receivables will be collected in Q1 2022, thus positively impacting cash flow in the first 

quarter of this year. 

Advance expenses increased by 514 thousand lei, reaching 0.8 million lei. In 2021, 2Performant 

financially supported its top affiliates who developed sustainable projects in line with current trends to 

enable them to generate even more important results on the platform. This strategy proved to be a 

success for 2Performant and contributed to the Company's growth in the Romanian market. 

In line with the above evolution, total assets almost doubled in 2021 compared to 2020, reaching 11.1 

million lei. 

On the liabilities side, 2Performant ended the year 2021 only with current debts, in a total amount of 

2.5 million lei, increasing by 13% compared to the previous year. At the end of 2021, the Company did 

not use any of its available credit lines, although it had an SME Invest credit line of 3.7 million lei and 

1.2 million lei from ING Bank, which could be used in cash-strapped situations. Current liabilities 

presented in the balance sheet primarily include salaries due and amounts due to suppliers, including 

amounts due to affiliates for invoices issued at the end of the year. 

Provisions remained constant, amounting to 27 thousand lei, while advance revenues increased by 

39%, reaching 2 million lei, representing prepaid revenues, therefore, commissions paid by advertisers 

in advance. Equity increased by 229% due to the increase by 488% of the subscribed and paid-in share 

capital, resulting from the share capital increase with a cash contribution, as well as the distribution of 

free shares and the increase by 738% of the issue premium, result of the share capital increase with a 

cash contribution. 

 

Balance (lei) 31.12.2020 31.12.2021 % 

Fixed assets 2,784,877 3,138,699 13% 
Current assets 2,628,289 7,232,550 175% 
Prepayments 252,291 766,905 204% 
TOTAL ASSETS 5,665,457 11,138,154 97% 
Current liabilities 2,176,321 2,463,083 13% 
Provisions 26,797 26,797 0% 
Revenue in advance 1,443,623 2,003,610 39% 
Equity 2,018,716 6,644,663 229% 
TOTAL LIABILITIES 5,665,457 11,138,154 97% 

 
Due to the share capital increase with a cash contribution, indicators such as cash position, liquidity 
and level of indebtedness are very good, as by the end of 2021, the Company made only part of the 

investments for which the capital increase operation was carried out. Of course, as the capital raised 
from investors is invested in 2022, the indicators will return to lower values, in optimal parameters. 
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TANGIBLE ASSETS  

For the purpose of day-to-day activities, 2Performant also owns assets such as laptops, server, licenses, 

multifunction printers. All of them are for the benefit of the company's employees. Degree of wear of 

the properties owned by the company does not raise significant performance issues on the activity. The 

IT equipment owned by the company has a degree of physical wear and tear specific to office activity 

- small. There are no potential ownership issues over the company's tangible assets. 

FINANCIAL INDICATORS 

Indicator Optimal range 2020 2021 

Current liquidity (AC / DC) > 2 1.21 2.94 

Immediate liquidity (AC-Stocks) / Current liabilities > 1 1.21 2.94 

Quick Liquidity (Cash / Current Liabilities) > 0.5 0.32 1.97 

Financial solvency (TA / TD) > 1 2.60 4.52 

Indebtedness rate (DTL / Own Head + DTL) <50% 0% 0% 

Debt rate (DT / TA) * 100 <80% 38.4% 22.1% 

Debts / Assets <1 0.38 0.22 
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EVOLUTION OF 2P ON THE STOCK 
EXCHANGE  
 
After a technical listing, the 2P shares entered trading on the SMT - AeRO market of the Bucharest 

Stock Exchange on December 9, 2020. 

In June 2021, 2Performant Network started the share capital increase operation, completed in August 

2021. Within the share capital increase, a number of 185,500 new registered shares, dematerialized, 

with a nominal value of RON 0.1 each and a total nominal value of RON 18,550 was subscribed, out of 

which a number of 149,099 shares were subscribed at the price of RON 28.2644 per share, and 36,401 

shares were subscribed at RON 30.4910 per share. 

The share capital of 2Performant was thus increased from the nominal value of RON 105,442.6 and up 

to the nominal value of RON 123,992.6 by issuing a number of 185,500 new registered dematerialized 

shares, with a nominal value of RON 0.1 and a total nominal value of RON 18,550. 

The amount of RON 5,307,335.85, representing the difference between the total amount paid as a 

subscription price for all New Shares and the total nominal value of all new shares subscribed within 

the share capital increase, was contributed to the share capital of the Company as issue premium. 

On October 22, 2021, the Company received from ASF CIIF certification the registration of the operation 

to increase the share capital with 4,959,704 new shares that were issued according to the Decision of 

the Extraordinary General Meeting of Shareholders 2Performant Network SA no. 2 / 23.04.2021 and 

Decision no. 12 of the Board of Directors of the Company dated 01.10.2021. These represent free 

shares granted to the company's shares in the proportion of 4 free shares per 1 owned. Following the 

increase, the share capital of 2Performant Network SA is worth 619,963 lei, divided into 6,199,630 

registered shares, with a nominal value of 0.1 lei per share. 

In 2021, investors traded 2P shares totaling 15.55 million lei. At 31.12.2021, the shareholding structure 

of the company was as follows: 

Shareholder Shares Percent 

Other shareholders / Free-float 4,152,225 66,9754% 

Dorin Boerescu 2,047,405 33.0246% 

TOTAL 6,199,630 100% 

 
There were no acquisitions of its own shares during 2021. The issuer has no subsidiaries. The issuer 

has not issued any bonds or other debt securities. 

DIVIDEND POLICY 

The Board of Directors sets out the following relevant principles regarding dividend policy: 

i. The Company recognizes the rights of shareholders to be remunerated in the form of dividends, 

as a form of participation in the net profits accumulated from the operation as well as an 

expression of the remuneration of the capital invested in the Company; 

ii. In substantiating the proposal for the distribution of the net profit made during a financial year, 

the Board of Directors will consider a balanced distribution of the net profit, between the part 

due to the shareholders in the form of dividends and the part retained at the disposal 

Investment Company in accordance with the principles of prudent management and in order 

to ensure a sustainable development of the Company, in the medium and long term; 
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iii. Dividends due to the Company's shareholders will be distributed exclusively from the net profit 

for a financial year, recognized on the basis of applicable accounting regulations and audited 

according to law, in compliance with other relevant legal provisions (Company Law no. 

31/1990). 

iv. The distribution of dividends due to shareholders can be done by paying in cash or by receiving 

shares for free, following the capitalization of the net profits accumulated by the Company. 

Each year, the proposal for the distribution of dividends from the profit made in the previous financial 

years are formulated by the Board of Directors of the Company and is notified to investors at least 30 

calendar days in advance meeting Ordinary Annual General Meeting of Shareholders (OGMS), by 

publishing it on the website of 2Performant Network SA, in the section dedicated to OGMS. The decision 

on approving the distribution of dividends belongs General Meeting of Shareholders, in the conditions 

of the law. 

The company's dividend policy can be found at the following link . In the last 3 years, the company 

has not paid dividends, and the profits have been capitalized to support the company's development. 
 

 
 

https://www-cdn.2performant.com/docs/Politica_si_practici_privind_dividendele_2Performant.pdf
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RISKS 
 

Price risk 

The risk of commoditizing the business, ie the risk of the product or technology becoming very 

widespread and widely adopted is low, because the company relies heavily on the technology platform 

developed in- house. The 2Performant.com platform offers full user support, placing 2Performant in 

the top of the Romanian affiliate market. There is an interest in approaching the Romanian market of 

some companies with an international position. However, the accessibility of the affiliate marketing 

market is not easy, requiring considerable efforts to recruit and retain the community of affiliates and 

advertisers, but also to constantly update the technical and commercial framework through which the 

intermediation is carried out. Management actively monitors local and international markets in order to 

always be able to offer value-added products and services and to maintain a leading position in the 

local market. 

Credit risk 

Credit risk is the risk that a natural or legal third party will default on its obligations under a financial 

instrument or a client contract, leading to a financial loss. The most frequent trading mechanism of the 

company with its customers is in prepaid mode, they feed in advance the customer account from which 

commissions are withdrawn sequentially, as sales are recorded. The complexity of the users requires 

the diversification of the commissioning levers, there being a system of periodic payment, preceded by 

the registration of the sale and the approval of the commission by the customer. The 2Performant 

affiliate remuneration and commission collection policy is conditional on advertisers completing their 

payment. In this context, there is a risk of non-collection of debts and the impossibility of fulfilling the 

obligation to affiliates. 

The measures taken against this risk consist in the rigor of cash collection procedures, allowing the 

collection of post- pay billed receivables in proportion of 99.9% in 2021, but also in the conditioning of 

the beneficiaries of post - pay subscriptions to set up a collateral deposit. The prudential vision assumed 

by 2Performant implies the establishment of monthly provisions, for the outstanding invoices that 

exceed 270 days. 

The company manages this risk by offering and promoting the option to pay prepaid instead of postpaid. 

In 2021, over 12 million lei in income were paid in prepaid regime, an increase of 51% compared to 

2020. 

Liquidity risk 

Liquidity risk is associated with the holding of fixed or financial assets. The company's activity does not 

depend on the possession of fixed or financial assets and their transformation into liquid assets. The 

company has no financial assets. The company's fixed assets, mainly technological equipment, are used 

in the current activity of providing services. 

Cash flow risk  

Cash flow risk is the risk that the company will not be able to meet its payment obligations at maturity. 

A prudent cash flow risk management policy involves maintaining a sufficient level of cash, cash 

equivalents and financial availability through properly contracted credit facilities. The company monitors 

the level of expected cash inflows from the collection of trade receivables, as well as the level of 

expected cash outflows for the payment of trade payables and other debts. The company manages this 

risk by offering and promoting the option to pay prepaid instead of postpaid. In 2021, over 12 million 

lei in income were paid in prepaid regime, an increase of 51% compared to 2020. 
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Risks related to competition 

In tandem with the development of technology, the Romanian affiliate marketing market is intensifying 

its attractiveness, which outlines the premises for the emergence of competition risk. The entry into 

the national market of a global or regional player will put pressure on the activity of 2Performant in the 

situation where its resources allow the approach of the user community through more advantageous 

conditions. Equally, the faster implementation of new trends in the offers of domestic competitors also 

generates the accumulation of pressure regarding the 2Performant service package. However, the 

accessibility of the affiliate marketing market is not easy, requiring considerable efforts to recruit and 

retain the community of affiliates and advertisers, but also to constantly update the technical and 

commercial framework through which the intermediation is carried out. 

Risks related to products and services 

The peculiarity of this risk derives from the operating system of the 2Performant.com platform and 

consists in the occurrence of technical problems, with effects on the development of the company's 

operational activity. The impact of this risk is assessed by the company at a low level, with effects 

among employees, and the solution identified by 2Performant consists of successive investments in the 

operated technology and speed in remedial interventions. 

The processing of information in a database is a decisive factor in the process of community loyalty, 

and any factor that could jeopardize the centralized data system can be a risk inherent in the company's 

business, with direct effects on the services provided to users of the platform. Automatically creating 

copies of stored data is a procedure designed to cushion the impact of this risk. 

The activity of the platform may be compromised by unauthorized access, through cyberattacks, errors 

or omissions, with an impact on the company and users. Reducing this risk is ensured through insurance 

policies and collaborations with IT companies anchored in securing access to confidential information. 

Although the global influencer marketing market is booming, the influencer marketing project, 

developed by the company, has a low share in operating revenues, highlighting the lack of traction in 

this segment of the national market. 

Positioning risks 

This risk stems from the rapid evolution of the IT industry, which is associated with a lack of reaction 

to current trends. The realization of such a hypothesis is based on the absence of new products and 

the prospects of continuous improvement of the technical framework. Equally, an undersized team and 

a management without complementary support through specialized knowledge outline the premises of 

a risk of positioning in the field of technology. 

The company combats the occurrence of such a risk by promptly absorbing technological trends and 

operating its own technology. 

Market risk integrates risk factors from outside the company, which can influence the activity of 

2Performant. 

Key employee/staff risk 

Attracting, retaining and motivating qualified staff is an important asset for the company's research-

development-innovation system, a vector of competitiveness and continuous development of the 

company's business. 

In the context of the development of the IT industry, the level of approach to the workforce has 

intensified its competitiveness, with the risk of losing key employees. The stability of the platform and, 

consequently, the level of performance of the company's activity depends, to a large extent, on the 

existence of a specialized technical team. Therefore, changes in the organizational architecture of 

human resources can have negative effects on the activity of 2Performant. 

To ensure the absorption and retention of experienced and potential staff, the company has 

implemented a motivating remuneration system, ensures flexibility in the work schedule, access to 



 
 

 

 

 

28 
 

courses, trainings and development workshops. 2Performant also proposed to its shareholders the 

development of a stock incentive program for Stock employees. Option Plan, very popular in advanced 

economies and especially among technology companies. 

Operational risks: ensuring the stability of systems 

The operating mechanism of the 2Performant.com platform is subject to the principle of continuity, 

ensuring accessibility at all times, and any interruption in the operation activity generates unfavorable 

effects on the results. From the perspective of the goal of increasing the number of customers and 

active transactions in the platform, it is essential that all components of the platform, both external and 

internal, work properly. There is a risk that the current architecture will not incorporate the necessary 

redundancy, capacity and agility across all devices used by the company in order to support the 

sustainable development of the business. 

2Performantly prevents the occurrence of such a risk by constantly investing in server maintenance, 

the adoption of new technologies, the improvement of systems architecture, and, respectively, by 

adjusting resources in relation to the expansion of the ecosystem served. Equally, performance 

monitoring and scaling, as well as speed in technical review are factors that underlie the precautionary 

principle assumed by the company. 

Operational risks: attribution of conversions 

The profitability of the affiliate marketing platform depends on the ability of 2Performant technology to 

correctly and exhaustively assign conversions generated by affiliates. Also, the way in which this 

technology is integrated into the technical systems of the customers is a decisive factor in the correct 

measurement of the traffic and conversions, and in the allocation of the commissions of the affiliates 

and the company. 

In the context of increasing concerns for the security of personal data and for the explicit granting by 

users to companies of the right to store information about their activity, there is a risk of inactivity, in 

whole or in part, of the technology used by the company. of browsers or operating systems. 

There is a trend of migrating eCommerce from browser to other environments, such as mobile phones, 

through various applications. Thus, it is necessary to adapt the current technology to allow the recording 

of conversions from these environments, and implicitly the adaptation to the specific products and 

needs of these environments, an aspect that requires a significant investment effort. Also, the risk of 

prompt non-assimilation of changes in technology by customers is inherent in the activity of 

2Performant, with effects on the reputation level. 

2Performant ensures the minimization of this risk by actions to optimize the conversion allocation 

process, by generating a new conversion allocation method and by scrutinizing the conditions of 

interaction of the operating systems with the tracking technology of the platform. 

The risk associated with meeting the forecasts 

The financial forecasts start from the premise of fulfilling the business development plan. The company 

intends to periodically issue forecasts on the evolution of the main economic and financial indicators in 

order to provide potential investors and the capital market with a true and complete picture of the 

current situation and future plans envisaged by the company, as well as current reports detailing the 

comparative elements. between the predicted data and the actual results obtained. Forecasts will be 

part of the annual reports, and the forecast policy is published on the company's website HERE. 

Forecasts are made in a prudent manner, but there is a risk of failure to meet them, so the data to be 

reported by the company may differ significantly from those forecast or estimated as a result of 

previously unforeseen factors; whose negative impact could not be counteracted or anticipated. 

 

 

 

https://www-cdn.2performant.com/docs/Politica_si_practici_privind_prognozele_2Performant.pdf
https://www-cdn.2performant.com/docs/Politica_si_practici_privind_prognozele_2Performant.pdf
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Intellectual property risks 

Intangible assets, including technology ownership, hold 28% of the company's assets, which is why the 

risk of intentional or accidental disclosure of confidential data may affect the company's business. 

To prevent the unauthorized dissemination of internal information, a Non- Disclosure Agreement (NDA) 

and penalty policy has been implemented, which precedes any collaboration with external employees 

and suppliers. Industry rules on data access, process and technology implementation, and information 

security are also applied. The human resource is trained and aligned with the ethical norms of the field. 

Data protection risk 

In the course of its business, the company collects, stores and uses data that is protected by personal 

data protection laws. Although the issuer takes precautions to protect customer data, in accordance 

with the legal requirements on privacy, especially in the context of the implementation of the General 

Regulation on Data Protection (EU) 2016/79 and in Romania (starting May 25, 2018) , data leakage 

risks cannot be completely eliminated. The company takes this risk into account and takes precautions 

to protect the data of users, in accordance with the legal requirements in force. The issuer takes all 

precautionary measures imposed in this area, but it is possible that, given its commercial relations with 

various contractual partners, they will not fully comply with the relevant contractual terms and all data 

protection obligations imposed on them. 

Fiscal and legal risk 

The constantly dynamic legislative framework, with multiple normative acts on different fiscal areas and 

with numerous ambiguities can be confusing. The process of consolidating and harmonizing the 

Romanian tax system with European legislation allows different interpretations of certain aspects that 

are treated differently by the tax authorities. This may lead to additional fines and penalties. 

The risk associated with other types of litigation 

In the course of its business, the issuer is subject to a risk of litigation, inter alia, as a result of changes 

and developments in legislation. The issuer may be affected by other contractual claims, complaints 

and disputes, including from its counterparties, customers, competitors or regulators, as well as any 

negative publicity that such an event may entail.  

The litigations in which the company was involved in 2021 are presented below: 

File No. and Court 
The subject 
of the case 

2Performant 
position 

Status / Solution of the notified 
body or court 

12981/300/2019 contractual 

liability action 

complainant closed 11/07/2019 

14583/300/2020 declaration 

enforcement 

Credit closed 07/29/2020 

15738/299/2019 low value 

application 

AMOUNT OF 

3,273, 62 LEI 

complainant closed 04.09.2019 

21664/299/2020 declaration 

enforcement 

Credit closed 17.07.2020 

17644/3/2019 unfair 

competition 

complainant closed 12.11.2019 

17644/3/2019 / a1 action in unfair complainant closed 29.09.2020 
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competition 

STAMP TAX 

REFUND 

17276/301/2018 claims complainant closed 30.07.2020 

17276/301/2018 / 

a1 

Device 

completion / 

clarification 

complainant closed 05.11.2020 

13079/3/2020 the debtor's 

request art.66 

of Law no.85 / 

2014 

Credit in progress: 30.05.2022 

17276/301/2018 / 

a1 

the obligation 

to appeal 

against 10442 

/ 05.11.2020 - 

completion of 

the device 

privacy Call 

17276/301/2018 claims complainant background 

 

General economic risks 

The issuer's activities are sensitive to economic cycles and general economic conditions. Both the 

international financial crisis and the volatile economic environment can have significant negative effects 

on the issuer's business, operating results, and financial position. Socio -political turmoil can also have 

an impact on the company's business. The international financial markets have felt the effects of the 

global financial crisis that started in 2008. These effects have also been felt on the Romanian financial 

market in the form of low liquidity of the capital market, as well as by an increase in medium-term 

financing interest rates, due to the global liquidity crisis. In the future, such a scenario could be 

repeated, and any significant losses suffered by the international financial market, with major 

implications for the local market, could affect the Issuer's ability to obtain new loans or financing under 

sustainable conditions. 

Other risks 

Investors should consider that the risks presented above are the most significant risks that the company 

is aware of at the time of writing. However, the risks presented in this section do not necessarily include 

all those risks associated with the issuer's business, and the company cannot guarantee that it covers 

all relevant risks. There may be other risk factors and uncertainties that the company is unaware of at 

the time of writing, and which may change the issuer's actual results, financial condition, performance 

and performance in the future and may lead to a decrease in the company's share price. Investors 

should also carry out the necessary prior checks in order to make their own assessment of the 

investment opportunity. 

Environmental impact 

The professional activity of 2Performant does not have an impact on the environment. There are no 

disputes, and no environmental disputes are expected. 
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ELEMENTS OF PERSPECTIVE 
 
2Performant's objective is to become, in the medium term, a strategic partner for the marketing activity 

of brands in eCommerce and other industries with high traction potential in the online environment, in 

Romania and in the Central and Eastern European region. At the same time, 2Performant aims to 

maintain its position as a leader in the local affiliate marketing market and to continue to lead through 

education and responsibility. 

Thus, the priority in the coming years will be the affiliate marketing product, a validated product with 

high growth potential, especially in the context of accelerating global online commerce. 

Regarding the Romanian market, the objective is to capture the growth of eCommerce and to capitalize 

on the evaluated potential for this market, in line with the development of online commerce expected 

in the coming years. 

In addition, in the medium term, 2Performant aims to increase its revenues in the markets of the 

Central and Eastern European region, which now stand at around 11% of the company's revenues. 

At the same time, the 2Performant management team is and will remain open to new opportunities. 

The technology, digital marketing and eCommerce sectors are characterized by dynamism and are 

among the first to adopt new trends and models. Innovation and attitude first mover are in the DNA of 

the company and the 2Performant brand and are some of the ingredients that have led to the 

accelerated growth of the company in recent years. Therefore, it is essential for 2Performant to 

continuously monitor and monitor trends in relevant markets, to identify and capitalize on major 

opportunities that can generate value in the medium and long term. 

REVENUE AND EXPENSE BUDGET 2022 

PROFIT AND LOSS ACCOUNT 2021A REB 2022 % 

Turnover 25,747,882 34,866,925 35% 

Revenue from the production of intangible and 
tangible assets  

1,483,220 3,773,648 154% 

Operating expenses  (27,928,661) ( 38,289,157 ) 37% 

EBITDA 489,256 1,341,372 174% 

Operating result (670,102) 351,416 152% 

Financial result  (29,837) (30,000 ) 1% 

Gross result (699,939) 321,416 146% 

Net result (699,939) 269,989 139% 
 

The Company's management would like to point out that the above budget differs significantly from 

the budget previously published in the AeRO Market Share Listing Memorandum of November 2020, as 

well as in the prospectus for the May 2021 share capital increase operation. The company revised its 

expenses to reduce costs in order to generate net profit compared to the previously estimated loss. 

Also, the turnover for 2022 is 7% higher than the turnover initially presented in the listing 

memorandum. Given the current context, the Company's management remains attentive to the 

changing economic and political context during this period and continues to adapt its growth strategy 

to the new realities. 
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PLANS FOR 2022 

In the context of the acceleration of online commerce, digital marketing and the phenomenon of 

freelancing, the growth of which is expected to continue in the coming years in Romania, in the Central 

and Eastern European region and at European level in general, 2Performant has identified a window of 

opportunity for developing the company through the affiliate marketing product. 

Thus, 2Performant will continue the activity started in the previous year and in 2022 in two major 
strategic directions: 

● on the one hand, the consolidation and growth on the Romanian and Bulgarian markets, based 
on the existing competitive advantages. 

● on the other hand, the accelerated growth of revenues from foreign markets and the 

establishment of the basis for the company's expansion in the markets of the region. 
 
The increase of the share capital with cash contribution, which was approved in the EGMS of 22.03.2021 

and which took place in two stages, that of the public offer followed by private placement and with the 

trading of preferential rights, aimed to support strategic investments on which 2Performant will carry 

out in the period 2021-2022 in order to accelerate the development of the company, in the two 

mentioned directions. Thus, the share capital increase operation supports the following three 

investments: 

1. Strategic partnerships with important players in online commerce and affiliate 
marketing, with a strong impact on business and the potential to form user 
communities in foreign markets 

Since 2020, 2Performant has established a partnership with Tradedoubler, an affiliate network with a 
regional presence. The partnership validated this development route for 2Performant, through 

collaborations with brands present on the Romanian and Bulgarian markets such as epantofi.ro and 
Modivo.ro and was extended in 2021 by collaborating with several brands / online stores in the 
Tradedoubler portfolio. 

Between March 1 and May 15, 2021, 42 new online stores became 2Performant customers and launched 

an affiliate program on the affiliate marketing platform and 2Performant.com marketing influencer, and 
in the following period the Company concluded a number of other partnerships. 

The allocated capital, from the capital increase proposed for the approval of the EGMS, for these steps 
is 2 million lei and will be directed to the remuneration of the staff who will carry out these projects - 
specialists with business skills (business development, client service) and programming - and to 

marketing campaigns in foreign markets for the acquisition of new users in foreign markets, in the 
period 2021-2022. 

This project will significantly contribute to achieving the goal of increasing foreign market revenues for 
2021 and in the coming years (annual growth rate of 65%) and increasing the contribution of foreign 
markets in turnover to 30% of business in 2025, in in the context of a projected increase of almost 4 

times the turnover in the period 2020-2025. 

2. Growth projects on the Romanian and Bulgarian markets through the affiliate 

marketing product 

To further capture the growth of online commerce in the Romanian and Bulgarian markets, 2Performant 
will carry out a series of specific projects to increase the sales volume generated by existing users of 
the 2Performant.com platform and to attract new users. 

https://ro.2performant.com/
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These projects will contribute to sustaining an estimated growth rate of over 20% of revenues on the 
Romanian market, in 2021 and in the coming years. 

The allocated capital, from the capital increase proposed for the approval of the EGMS, for these 
projects is 1.5 million lei and will be directed to the development of customer service, sales and 

development teams (programming) and to marketing activities for the acquisition of new users and to 
intensify their activity in the 2Performant.com platform . 

3. Project to develop a new conversion attribution mode from 2Performant.com 

The profitability of the affiliate marketing platform depends on the ability of 2Performant technology to 
correctly and completely assign the conversions generated by the affiliates. Browser manufacturers 
have announced increased restrictions on personal data and the explicit granting by users or visitors of 

sites of the right to store information about their activity. These changes in browsers may reduce the 
ability of 2Performant technology to monitor traffic, conversions and sales across the platform. 

For this reason, the 2Performant team of programmers will generate a new technical conversion 
allocation solution that will reduce the risk described above and, in addition, increase the ability of 
2Performant technology to capture conversions from the 2Performant.com platform , which will also 

secure may even increase user and 2Performant revenue. 

The capital allocated for this project is 1.5 million lei and will be directed to the development of the 

Research & Development team and the acquisition of tools necessary for the development of the 
technical solution. 

https://ro.2performant.com/
https://ro.2performant.com/
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TEAM & MANAGEMENT  

TEAM 

Along with the developed technology, the 2Performant team is the most important asset of the 

company, as well as the main vector for the implementation of development strategies and achievement 

of objectives. 

During 2Performant's growth, the organizational structure adapted to the company's needs and 

changes in strategy and priorities. In this process of continuous modeling, the aim was for the human 

resource valuable for 2Performant and in line with the organizational culture of the company to find 

the right role and to develop together with 2Performant. 

2Performant aims to develop, operate and monetize its own product. Therefore, some of the support 

functions (administrative part of human resources management, accounting, legal) have been 

outsourced. Also, in order to increase the internal capacity and competencies, for the implementation 

of certain projects, the company turns to suppliers specialized in software development, Agile 

Management or marketing and business development, with which it has developed solid partnerships, 

but not generating dependencies. The organizational structure and the short decision chain allow the 

company to work outsourced whenever it identifies a supplier that can bring added value to achieve 

the objectives. 

In 2017, 2Performant had 17 employees, in 2018, 16 employees, in 2019, 20 employees, and in 2020, 
26 employees. 

In 2021, 2Performant created a Business Support department, which provides support to all users of 
the platform, both advertisers and affiliates, in the local market and in foreign markets. In this way, 
the company expanded its capacity and the quality of the assistance provided. 

In addition, 2Performant expanded its team, which on December 31, 2021 had 39 employees, to 
support the activity of the 2 Business Units created and to expand the operational capacity (business 
support, affiliate management) and marketing in order to increase. 

Strategies for retaining and attracting human resources (Board, management, employees) will also 

include a stock plan options (SOP). The stock package options is specific to technology companies and 

aligns the interests of shareholders with those of management. A SOP has already been approved at 

the general meeting of 2Performant shareholders in 2021. 

2Performant employees are not part of a union. 

BOARD OF DIRECTORS 

At the General Meeting of Shareholders on March 22, 2021, the shareholders approved the 
establishment of a 3-member board of directors of the Company. During the same meeting, Dorin 
Boerescu, Anda Patzelt and Iulian Cîrciumaru were appointed members of the Board of Directors, Iulian 

Cîrciumaru holding the position of independent member. The term of office of the members elected by 
the Board of Directors is two years from the date of appointment, respectively March 22, 2021. 
 

Dorin Boerescu, Chairman of the Board of Directors 

Dorin Boerescu is a representative of the first generation of entrepreneurs and specialists in digital 

marketing in Romania, with 21 years of experience in digital and technology. A serial entrepreneur, he 

founded and ran a number of advertising companies, and since 2009 he has been a significant 

shareholder and CEO of 2Performant, a company he has grown over 200 times in the first 11 years. 
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Dorin Boerescu held on 31.12.2021 a share of 33.0246% of the company's share capital. For the past 

5 years, Dorin Boerescu has not been banned by a court from serving as a member of the board of 

directors or supervisor of a company. In the last 5 years, there have been no cases of insolvency , 

liquidation, bankruptcy or special administration of some companies , of which Dorin Boerescu is a 

member of the board of directors or supervisor. In the last 5 years, there have been no litigations or 

administrative proceedings in which Dorin Boerescu has been involved regarding his activity within the 

issuer, as well as those regarding Dorin Boerescu's ability to fulfill powers within the issuer. 

Anda Patzelt, Non-Executive Member of the Board of Directors 

Anda Patzelt is a lawyer with 20 years of experience, currently the head of the Anda Patzelt Law Firm. 

Throughout his career, he has provided legal assistance to companies in connection with corporate and 

commercial matters, mergers and acquisitions projects, internet law, intellectual property, etc. She has 

a degree in law and a specialization in comparative law from the International Faculty of Comparative 

Law, Strasbourg. 

Anda Patzelt held on 31.12.2021 a share of 0.121% of the company's share capital. In the last 5 years, 

Anda Patzelt he has not been barred by a court from serving as a member of the board of directors or 

supervisor of a company. In the last 5 years, there have been no cases of insolvency, liquidation, 

bankruptcy or special administration of some companies, of which Anda Patzelt is a member of the 

board of directors or supervisors. There have been no litigations or administrative proceedings in the 

last 5 years involving Anda Patzelt regarding his activity within the issuer, as well as those regarding 

the capacity of Iulian Cîrciumaru to fulfill powers within the issuer. 

Iulian Cîrciumaru, Independent and non-executive member 

Iulian Cîrciumaru is Managing V7 Capital Partner, Chairman of CA Holde Agri Invest and Member of the 

GapMinder and Ideo Advisory Board Ideas. He worked in management consulting for Kearney and PwC 

and is the founder of 7card, a company acquired by Sodexo. He has been an investor in the capital 

market for over 15 years, but also in various local startups. Iulian studied economics and business 

administration at ASE Bucharest, Copenhagen Business School, IMD Lausanne. 

Iulian Cîrciumaru held on 31.12.2021 a share of 0.01% of the company's share capital directly, as well 

as 0.68% through the affiliated company, SevenX Ventures SRL. In the last 5 years, to Iulian Cîrciumaru 

he has not been barred by a court from serving as a member of the board of directors or supervisor of 

a company. In the last 5 years, there have been no cases of insolvency, liquidation, bankruptcy or 

special administration of some companies, of which Iulian Cîrciumaru should be a member of the board 

of directors or supervisor. There have been no disputes or administrative proceedings in the last 5 years 

involving Iulian Cîrciumaru regarding his activity within the issuer, as well as those regarding the 

capacity of Iulian Cîrciumaru to fulfill powers within the issuer. 

EXECUTIVE MANAGEMENT 

The management of 2Performant is provided by Dorin Boerescu as General Manager (CEO) who directly 

coordinates the activity of eight department managers, according to the reorganization process of the 

company in March 2022 . The management team was supported in 2021 by the Advisory Board, 

consisting of Sergiu Negut, Vladimir Oane and Matei Pavel. 
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FINANCIAL STATEMENTS 
 

Profit and loss account indicators (lei) 31.12.2020 31.12.2021 % 

Operating Revenue, out of which: 21,385,314 27,258,559 27% 

Turnover  20,282,448 25,747,882 27% 

    Income from the production of intangible and 

tangible fixed assets 
1,095,497 1,483,220 35% 

Other operating revenue  7,369 27,457 273% 

Operating Expenses, out of which: 20,415,504 27,928,661 37% 

Raw materials, material, and energy expenses  63,407 26,348 -58% 

Personnel expenses  3,214,686 4,952,146 54% 

Depreciation and amortization  704,064 1,168,899 66% 

Other operating expenses  16,433,347 21,781,267 33% 

Operating Result  969,810 (670,102) -169% 

Financial income  17,458 20,445 17% 

Financial expenses, out of which:  27,407 50,282 83% 

    Interest expenses   3,698 20,295 449% 

Financial Result  (9,950) (29,837) -200% 

    Total Revenues  21,402,772 27,279,004 27% 

    Total Expenses  20,442,911 27,978,943 37% 

EBIT  963,559 (679,644) -171% 

EBT  959,861 (699,939) -173% 

Profit tax / other tax 141,172 0 -100% 

Net result  818,689 (699,939) -185% 
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BALANCE SHEET 
 

BALANCE SHEET (lei) 01.01.2021 31.12.2021 % 

Fixed Assets, of which: 2,784,877 3,138,699 13% 

Intangible assets 2,783,900 3,130,698 12% 

Tangible fixed assets 977 8,001 719% 

Current Assets, of which: 2,628,289 7,232,550 175% 

Trade receivables 1,921,163 2,387,923 24% 

Petty cash and bank accounts 707,126 4,844,627 585% 

Prepayments 252,291 766,905 204% 

TOTAL ASSETS 5,665,457 11,138,154 97% 

Total liabilities 2,176,321 2,463,083 13% 

Current liabilities (<1 year) 2,176,321 2,463,083 13% 

Provisions 26,797 26,797 0% 

Income in advance 1,443,623 2,003,610 39% 

Equity, of which: 2,018,716 6,644,663 229% 

         Subscribed and paid-up capital 105,443 619,963 488% 

              Share premium 718,673 6,026,009 738% 

         Reserves 21,089 21,089 0% 

         Reported result  355,911 677,542 90% 

         Result for the period  818,689 (699,939) -185% 

         Profit distribution (1,089) 0 - 

TOTAL LIABILITIES 5,665,457 11,138,154 97% 
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CASH FLOW 
 

Description Rd. 31/12/2020 
 

31/12/2021 

+ Profit or loss 1 818,689 (699,939) 

+ Depreciation and Provisions 2 704,064 1,065,843 

- Change in inventories (- / +) 3 - - 

- Change in trade receivables (- / +) 4 (39,984) 494,731 

+ Change in trade liabilities (- / +) 5 (259,975) 293,200 

+ Change in other liabilities (- / +) 6 (6,632) (7,266) 

+ = Cash flow from operating activity 7 
1,296,130 

 157,107 

 Investments made - total, of which: 8 
1,096,437 

 1,419,665 

- = Cash flow from investment activity 9 
(1,096,437) 

 (1,419,665) 

+ Variation of amounts owed to credit institutions (= -) total, 

from 
10 - - 

+ Short-term loans (less than 1 year) 11 - - 

+ Medium and long term loans 12 - - 

+ = Cash flow from financial activity 13 - - 

- Change in other assets (- / +) 14 242,870 485,813 

+ Change in other liabilities (- / +) 15 401,882 5,885,872 

+ = Cash flow from other activities 16 159,012 5,400,059 

+ Cash at the beginning of the period 17 348,421 707,126 

+ = Net cash flow 18 358,705 4,137,501 

+ Cash at the end of the period 19 707,126 4,844,627 
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PRINCIPLES OF CORPORATE 
GOVERNANCE 
Statement on alignment with BVB's Corporate Governance principles for the multilateral trading system 

- AeRO market . 

CODE PROVISIONS TO BE OBSERVED FULLY 

RESPECTFUL 
NO 

RESPECT 
EXPLANATIONS 

SECTION A - RESPONSIBILITIES OF THE MANAGEMENT BOARD (BOARD) 

A1. The company should have internal 

Board regulations that include terms of 
reference regarding the Board and key 

management functions of the 
company. The administration of the 

conflict of interests at Council level 
should also be dealt with in the Council 
Regulation 

  

The company has an internal 

regulation of the board. 

A2. Any other professional commitments of 
the members of the Board, including 

the position of executive or non-
executive member of the Board in 

other companies (excluding 
subsidiaries of the company) and non-

profit institutions, will be notified to the 
Board before appointment and during 

the term of office. 

  

The issuer fully complies with this 
provision. All professional 

commitments of Board members 
have been disclosed prior to their 

appointment and are available on 
the issuer 's website. 

A3. Each member of the Board shall inform 
the Board of any connection with a 

shareholder who directly or indirectly 
holds shares representing not less than 

5% of the total number of voting 
rights. This obligation shall take into 

account any connection which may 
affect the position of that Member on 

matters relating to decisions of the 
Council. 

  

Where appropriate, the members 
of the Management Board shall 

submit such a statement to the 
Board. 

A4. The annual report will inform whether 
an evaluation of the Council under the 
chairmanship has taken place. The 

annual report shall contain the number 
of meetings of the Council. 

  

The issuer undertakes to publish 
this information in the annual 
report. 

A5. The procedure for cooperation with the 
Authorized Consultant for a period 

during which such cooperation is 
applicable shall contain at least the 

following: 

  

The Issuer has signed a contract 
with Cornerstone 

Communications SRL for the 
provision of Authorized 

Consultant services, post-listing, 
for a period of 12 months. 

A.5.1. person for the Authorized Consultant    

A.5.2. The frequency of meetings with the 
Authorized Consultant, which will be at 

least once a month and whenever new 
events or information involve the 
submission of current or periodic 

reports, so that the Authorized 
Consultant can be consulted; 

   

A.5.3. The obligation to inform the Bucharest 
Stock Exchange about any malfunction 
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that occurred during the cooperation 
with the Authorized Consultant, or the 

change of the Authorized Consultant. 

SECTION B - INTERNAL CONTROL / AUDIT 

B1. The Board will adopt a policy so that 
any transaction of the company with a 

subsidiary representing 5% or more of 
the company's net assets, according to 

the latest financial reporting, is 
approved by the Board. 

  

The company does not have such 
a policy because it is not part of 

a group and has no subsidiaries. 

B2. The internal audit must be carried out 
by a separate organizational structure 
(internal audit department) within the 

company or through the services of an 
independent third party, which will 

report to the Board and, within the 
company, report directly to the General 

Manager. 

  

In 2021, 2Performant did not 
have an internal auditor. 

SECTION C - FAIR REWARDS AND MOTIVATION 

C1. The company will publish in the annual 
report a section that will include the 

total income of the members of the 
Board and the general manager and 
the total amount of all bonuses or any 

variable compensation, including the 
key assumptions and principles for 

their calculation. 

  

The issuer publishes a 
remuneration report. 

SECTION D - BUILDING VALUE THROUGH INVESTOR RELATIONS 

D1. In addition to the information provided 

in the legal provisions, the company's 
website will contain a section dedicated 

to Investor Relations, both in 
Romanian and in English, with all 

relevant information of interest to 
investors, including: 

 

 2Performant complies with all 

rules regarding the IR function, 
as detailed below. The company 

has a dedicated investor relations 
section on 

www.2performant.com , which is 
available in both English and 
Romanian. 

D1.1 The main regulations of the company, 
in particular the articles of association 

and the internal regulations of the 
statutory bodies 

 

 The key rules of 2Performant can 
be found on the issuer's website. 

D1.2 CVs of members of statutory bodies; 

 

 The CVs and biographies of the 
company's management staff can 

be found on the 2Performant 
website as well as in the annual 
reports. 

D1.3 Current reports and periodic reports; 
  

All current and regular 
2Performant reports are available 

on the issuer's website. 

D1.4 Information on general meetings of 

shareholders: agenda and related 
materials; decisions of general 

meetings; 

  

All information related to GMP 

2Performant is available on the 
issuer's website. 

D1.5 Information about corporate events 

such as the payment of dividends or 
other events that result in the 
acquisition or limitation of a 

shareholder's rights, including 

  

2PERFORMANT website, as well as 

in a current report sent to BVB. 

http://www.2performant.com/
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deadlines and the principles of such 
transactions; 

D1.6 Other extraordinary information that 
should be made public: cancellation / 

modification / initiation of cooperation 
with an Authorized Consultant; signing 

/ renewing / terminating an agreement 
with a Market Maker . 

  

2PERFORMANT website, as well as 
in a current report sent to BVB. 

D1.7 The company must have an Investor 
Relations function and include in the 

section dedicated to this function, on 
the company's website, the name and 
contact details of a person who has the 

ability to provide, upon request, the 
appropriate information. 

  

Contact details for 2Performant's 
IR department can be found on 

the company's website, in the 
"Investors" section. 

D2. The company must have adopted a 
dividend policy of the company, as a 

set of directions regarding the 
distribution of net profit, which the 

company declares to comply with. The 
principles of the dividend policy must 

be published on the company's 
website. 

  

The company's dividend policy is 
available on the 2Performant 

website, in the "Investors" 
section. 

D3. The company must have a policy on 

forecasts and whether or not they will 
be provided. The forecasts are the 

quantified conclusions of the studies 
aimed at determining the total impact 

of a list of factors related to a future 
period (so-called assumptions). The 

policy must set out the frequency, the 
period under consideration and the 

content of the forecasts. The forecasts, 
if published, will be part of the annual, 
half-yearly or quarterly reports. The 

forecast policy must be published on 
the company's website. 

  

2Performant Forecast Policy is 

available on the Company's 
website in the "Investors" 

section. 

D4. The company must set the date and 
place of a general meeting so as to 

allow the participation of as many 
shareholders as possible. 

  

2Performant organizes and will 
continue to organize the GMS in 

working days, at the company's 
headquarters in Bucharest as well 

as online. 

D5. The financial statements will include 
information in both Romanian and 

English on the main factors influencing 
changes in sales, operating profit, net 

profit or any other relevant financial 
indicator. 

  

2Performant issues all investor 
information, including financial 

reports, bilingually, in English and 
in Romania. 

D6. The company will hold at least one 
meeting / conference call with analysts 

and investors each year. The 
information presented on these 

occasions will be published in the 
investor relations section of the 
company's website, at the time of that 

meeting / conference call. 

  

2Performant organized "2P 
Investor Day" - an event for all 

stakeholders, including investors, 
analysts and media 

representatives. 
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DECLARATION OF THE 
MANAGEMENT 
 

Bucharest, April 19th, 2022 

 

The undersigned Dorin Boerescu, as Chairman of the Board of Directors of 2Performant Network SA, a 

company headquartered in Corneliu Coposu Boulevard Nr. 6-8, Unirii View Building, 2nd Floor, (office) 

ResCo-working09, Sector 3, Bucharest, Romania, I declare on my own responsibility, knowing the 

provisions of art. 326 of the new Criminal Code, regarding the false statements, the following: 

− To the best of my knowledge, the accounting reporting has been prepared in accordance with 

applicable accounting standards and provides a fair and consistent picture of the Company's 

assets, liabilities, financial position, profit and loss account; 

− The Annual Report for the period 01.01.2021 - 31.12.2021, delivered to the capital market 

operator - BVB - as well as to the Financial Supervisory Authority, presents correctly and 

completely the information about the Company. 

 

Dorin Boerescu 

Chairman of the Board of Directors 2Performant Network SA 
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Note la Situatiile financiare  

pentru exercitiul financiar incheiat la 
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1. Imobilizari 

 

RON 1 Ianuarie 
2021 

 Intrari   Iesiri  31 Decembrie 
2021  

Valoare bruta 

Imobilizari necorporale   5.273.556  1.484.606  0  6.758.162 

Instalatii tehnice si 
masini  48.962  22.704  45.228  26.438 

Alte instalatii , utilaje si 
mobilier 53.510  0  42.418  11.092 

Imobilizari financiare 0  0  0  0 

Total     5.376.028   1.507.310  87.646  6.795.692 

        
Amortizare si 

provizioane pentru 
depreciere 

1 Ianuarie 
2021 

 Amortizare 
anuala si 

provizioane 
pentru 

depreciere 

 Amortizarea  31 Decembrie 
2021 

 
 Aferenta 
iesirilor 

Imobilizari necorporale     2.489.656  1.137.807  0  3.627.463 

Instalatii tehnice si 
masini 48.962  30.488  61.012  18.438 

Alte instalatii , utilaje si 
mobilier 52.533  325  41.766  11.092 

Total  2.591.151  1.168.620  102.778       3.656.993 

        

Valoare neta contabila 2.784.877              3.138.699 

 

2. Provizioane 

Societatea are înregistrate provizione pentru deprecierea creantelor in suma de 225.720,68 lei. 

3. Repartizarea profitului 

In cursul exercitiului financiar incheiat la data de 31 decembrie 2021, societatea a înregistrat 
o pierdere in valoare de 699.938,68 RON.  
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4. Analiza rezultatului din exploatare 

RON 
Indicatorul 

31 Decembrie 
2020 

 31 Decembrie 
2021 

    
1. Cifra de afaceri neta          20.282.448  25.747.882 

2. Costul bunurilor vandute si al serviciilor 
prestate (3+4+5) 

17.477.648 
 

23.711.537 

3. Cheltuielile activitatii de baza         16.884.982  22.758.359 

4. Cheltuielile activitatiilor auxiliare 592.637  953.178 

5. Cheltuielile indirecte de productie -   

6. Rezultatul brut aferent cifrei de afaceri 
nete  (1-2) 

           2.804.830 
 

2.036.345 

7. Cheltuielile de desfacere           167.175  267.377 

8. Cheltuieli generale de administratie          2.770.710  3.951.038 

9. Alte venituri din exploatare 1.102.866  1.511.967 

10. Rezultatul din exploatare (6-7-8+9) 969.811  (670.102) 

 

5. Situatia Creantelor si Datoriilor 

 

Creante       Sold la 31  

Decembrie  2020 

Suma 

Sub 1 an Peste 1 an 

0 1=2+3 2 3 

Total, din care: 1.921.164 lei 1.921.164 lei - lei 

 - Clienti         838.457 lei     838.457 lei - lei 

- Creanțe imobilizate 30.679 lei 30.679 lei - lei 

-Furnizori-debitori pentru. 
Prestări de servicii 

9.836 lei 9.836 lei - lei 

-Clienți incerti  195.117 lei 195.117 lei - lei 

-Clienți-facturi de intocmit 978.646 lei 978.646 lei - lei 

-Alte creanțe sociale 59.762 lei 59.762 lei - lei 

-TVA neexigibila  9.930 lei 9.930 lei - lei 

-Debitori diverși  7.104 lei 7.104 lei - lei 
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-Ajustări-deprecierea 
creanțelor clienți  

-208.367 lei       -208.367 lei - lei 

 

 

 

 

Creante       Sold la 31  

Decembrie        2021 

Suma 

Sub  1 an Peste 1 an 

0 1=2+3 2 3 

Total, din care: 2.387.923 lei 2.387.923 lei - lei 

 - Clienti           883.983 lei       883.983 lei - lei 

- Creanțe imobilizate 1.878 lei 1.878 lei - lei 

-Furnizori-debitori pentru. 
Prestări de servicii 

9.716 lei 9.716 lei - lei 

-Clienți incerti  210.082 lei 210.082 lei - lei 

-Clienți-facturi de intocmit 1.411.327 lei 1.411.327 lei - lei 

-Alte creanțe sociale 75.158 lei 75.158 lei - lei 

-TVA neexigibila  10.759 lei 10.759 lei - lei 

-Debitori diverși  10.741 lei 10.741 lei - lei 

-Ajustări-deprecierea 
creanțelor clienți  

-225.721 lei -225.721 - lei 

 

 

Datorii Sold la 31 Decembrie  

2020 

Suma 

Sub 1 an Peste 1 an 

0 1=2+3 2 3 

Total, din care: 2.176.321 lei 2.176.321 lei - lei 

- Salarii 173.632  lei 173.632  lei - lei 

- Impozite si contributii 
aferente salariilor, 
colaboratorilor 

127.405  lei 127.405  lei - lei 

- Furnizori 355.886  lei 355.886  lei - lei 
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- TVA de plata 247.475  lei 247.475  lei - lei 

- Asociati conturi curente -   lei -   lei - lei 

- Decontari cu asociatii -   lei -   lei - lei 

- Impozit pe profit -   lei -   lei - lei 

- Avansuri clienti 322.564 lei 322.564 lei - lei 

-Creditori diverși 45.595 lei 45.595 lei - lei 

-Credite bancare -    lei -    lei - lei 

-Furnizori – facturi nesosite 738.991 lei 738.991 lei - lei 

-Rețineri – salarii 0 lei 0 lei - lei 

-Impozite, taxe și 
vărsăminte asimilate 

48.684 lei 48.684 lei - lei 

-Impozit pe profit 116.072 lei 116.072 lei - lei 

-Decontări în curs de 
clarificare 

17 lei 17 lei - lei 

 

 

Datorii Sold la 31 Decembrie  

2021 

Suma 

Sub 1 an Peste 1 an 

0 1=2+3 2 3 

Total, din care: 2.463.083 lei 2.463.083 lei - lei 

- Salarii 291.136  lei 291.136  lei - lei 

- Impozite si contributii 
aferente salariilor, 
colaboratorilor 

223.826  lei 223.826  lei - lei 

- Furnizori 305.560  lei 305.560  lei - lei 

- TVA de plata 151.644  lei 151.644  lei - lei 

- Asociati conturi curente -   lei -   lei - lei 

- Decontari cu asociatii -   lei -   lei - lei 

- Impozit pe profit -   lei -   lei - lei 

- Avansuri clienti 344.959 lei 344.959 lei - lei 

-Creditori diverși 41.089 lei 41.089 lei - lei 

-Credite bancare -    lei -    lei - lei 
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-Furnizori – facturi nesosite 1.060.121 lei 1.060.121 lei - lei 

-Rețineri – salarii 1.656 lei 1.656 lei - lei 

-Impozite, taxe și 
vărsăminte asimilate 

43.092 lei 43.092 lei - lei 

-Impozit pe profit -    lei              -   lei - lei 

-Decontări în curs de 
clarificare 

-  lei                -  lei - lei 

 

6. Principii, politici si metode contabile 

 
Principii contabile 

 
 Evaluarea posturilor cuprinse in situatiile financiare ale anului 2021 este facuta in acord cu 
urmatoarele principii contabile: 
 
1. Principiul continuitatii activitatii – Societatea isi va continua in mod normal functionarea intr-un 

viitor previzibil fara a intra in imposibilitatea continuarii activitatii sau fara reducerea 
semnificativa a acesteia. 

 
2. Principiul permanentei metodelor – aplicarea acelorasi reguli, metode, norme privind evaluarea, 

inregistrarea si prezentarea in contabilitate a elementelor patrimoniale, asigurand 
comparabilitatea in timp a informatiilor contabile. 

 
3. Principiul prudentei: 
▪ s-a tinut seama de toate ajustarile de valoare datorate deprecierilor in valorizarea activelor. 
▪ s-a tinut seama de toate obligatiile previzibile si de pierderile potentiale care au luat nastere in 

cursul exercitiului financiar incheiat sau pe parcursul unui exercitiu anterior. 
 
4. Principiul independentei exercitiului  - Au fost luate in considerare toate veniturile si cheltuielile 

exercitiului, fara a se tine seama de data incasarii sau efectuarii platii. 
 

5. Principiul evaluarii separate a elementelor de activ si pasiv - In vederea stabilirii valorii totale 
corespunzatoare unei pozitii din bilant s-a determinat separat valoarea fiecarui element 
individual de activ sau de pasiv. 

 
6. Principiul intangibilitatii - Bilantul de deschidere a exercitiului corespunde cu bilantul de inchidere 

a exercitiului precedent. 
7. Principiul necompensarii: Valorile elementelor ce reprezinta active nu au fost compensate cu 

valorile elementelor ce reprezinta pasive, respectiv veniturile cu cheltuielile. 
8. Principiul prevalentei economicului asupra juridicului - Informatiile prezentate in situatiile financiare 

reflecta realitatea economica a evenimentelor si tranzactiilor, nu numai forma lor juridica. 
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9. Principiul pragului de semnificatie - Orice element care are o valoare semnificativa este prezentat 
distinct in cadrul situatiilor financiare. 

 

Politici contabile semnificative 

a) Moneda de raportare  

Situatiile financiare sunt intocmite si exprimate in lei . 

b) Bazele contabilitatii 

 La intocmirea situatiilor financiare anuale au fost respectate prevederile reglemetarilor 
contabile in vigoare, ale Legii contabilitatii nr. 82/1991, republicata, cu modificarile si 
completările ulterioare, ale O.M.F.P. nr. 1802/2014 pentru aprobarea reglementarilor 
contabile privind situațiile financiare anuale individuale și situațiile financiare anuale 
consolidate, cu modificarile si completarile ulterioare, precum si ale OMF 85/26.01.2022 - 
privind principalele aspecte legate de întocmirea şi depunerea situaţiilor financiare anuale şi 
a raportărilor contabile anuale ale operatorilor economici la unităţile teritoriale ale 
Ministerului Finanţelor Publice 

 Situatiile financiare cuprind: 

▪ Bilant 

▪ Cont de profit si pierdere 

▪ Situația fluxurilor de trezorerie 

▪ Situația modificărilor capitalului propriu  

▪ Note la situatiile financiare 

c) Imobilizari corporale 

i) Active proprii 

 
Imobilizarile corporale sunt prezentate in bilant la valoarea de achizitie, mai putin 

amortizarea cumulata si pierderile de valoare (a se vedea politica contabila (h)).  

 
ii) Imobilizari corporale achizitionate prin contracte de leasing financiar 
 

Contractele de leasing in care Societatea isi asuma totalitatea riscurilor si beneficiilor 
asociate proprietatii sunt clasificate ca leasing financiar. Echipamentele utilizate in baza 
contractelor de leasing financiar sunt prezentate la minimul dintre valoarea de piata si 
valoarea actualizata a platilor viitoare, mai putin deprecierea acumulata si deprecierile de 
valoare.  

iii) Cheltuielile ulterioare de intretinere si reparatii 

 Cheltuielile cu repararea sau intretinerea mijloacelor fixe efectuate pentru a restabili sau a 
mentine valoarea acestor active sunt recunoscute in contul de profit si pierdere la data efectuarii lor, 
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in timp ce cele efectuate in scopul imbunatatirii performantelor tehnice sunt capitalizate si amortizate 
pe perioada ramasa de amortizare a respectivului mijloc fix. 

iv) Amortizarea 

 Societatea a ales ca politica de amortizare fiscala si contabila, amortizarea liniara. Cotele de 
amortizare utilizate se bazeaza pe urmatoarele durate de viata prezentate in Nomenclatorul duratelor 
de viata. 

 

Computere si alte echipamente IT    2 ani 
Mijloace de transport      4 ani  
Mobilier si alte active corporale     6 – 15 ani 
 

d) Imobilizari necorporale 

Imobilizarile necorporale sunt prezentate la cost mai putin amortizarea cumulata si 
pierderile de valoare (a se vedea politica contabila (h), "Pierderi de valoare").  

 

e) Stocuri 

 Materiile prime, materialele consumabile, marfurile, obiectele de inventar si ambalajele sunt 
evaluate la costul de achizitie. Semifabricatele si productia in curs sunt evaluate la costul de 
productie. Produsele finite sunt evaluate la valoarea cea mai mica dintre cost si valoarea neta 
realizabila. Stocurile sunt evaluate utilizand metoda inventarului permanent. Metoda de evaluare a 
stocurilor este costul mediu ponderat pentru materii prime si materiale si costul standard pentru 
produse finite si semifabricate. 

 
 In cazul in care costul de achizitie este mai mare decat valoarea neta realizabila, stocurile sunt 
evidentiate la aceasta din urma prin constituirea unui provizion. Valoarea neta realizabila reprezinta 
pretul de vanzare estimat a se obtine in cursul activitatii comerciale curente, minus cheltuielile 
estimative de procesare si vanzare. 

f) Conturile de clienti si alte creante 

 Conturile de clienti si alte creante sunt evidentiate in bilant la valoarea lor recuperabila 
(respectiv, valoarea provizioanelor constituite pentru clienti incerti, precum si valoarea sumelor 
considerate irecuperabile, s-au scazut din totalul conturilor de clienti si alte creante). 

g) Disponibilitatile banesti si alte echivalente 

 Disponibilitatile banesti includ conturile curente in lei si in valuta, cat si disponibilul din casa. 
De asemenea sunt incluse in aceasta pozitie bilantiera depozitele in lei si avansurile curente acordate 
angajatilor. 

 Societatea detine linii de credit si conturi curente de credit, acestea fiind inregistrate pe contul 
512 „Conturi curente la banci”, observandu-se ca are soldul final creditor, fata de celelalte conturi  
curente cu sold final debitor.  Chiar daca nu sunt reprezentate pe contul 519 „Credite bancare pe 
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termen scurt”, ele reprezinta disponibilitati banesti luate sub forma credit (imprumut) de la institutii 
bancare. 

 

h) Pierderi de valoare 

Valoarea neta contabila a activelor Societatii, altele decat investitiile, stocurile si creantele privind 
impozitul amanat, este revizuita la data fiecarei inchideri a exercitiului financiar, pentru a determina 
daca exista un indiciu ca activul sa fie deteriorat. Daca se constata astfel de indicii, se estimeaza o 
valoare recuperabila a activului respectiv. Pentru imobilizarile necorporale care nu sunt inca 
utilizabile, valoarea recuperabila se estimeaza la data fiecarei inchideri a exercitiului. O pierdere din 
depreciere este recunoscuta atunci cand valoarea contabila a unui activ depaseste valoarea sa 
recuperabila. Cheltuielile cu deprecierea activelor se reflecta in contul de profit si pierdere. Valoarea 
recuperabila a activului este cea mai mare valoare dintre pretul de vanzare net si valoarea de 
folosinta. 

(i) Calculul valorii recuperabile 

Valoarea recuperabila a activelor este maximum dintre pretul de vanzare si valoarea prezenta. 
Valoarea prezenta se determina prin actualizarea fluxurilor de venituri viitoare pe baza unei rate, 
anterioara impozitarii, care reflecta perceptia curenta a pietei asupra evolutiei in timp a valorii 
banilor si riscul asociat activului.  

 Pentru un activ care nu genereaza in mod independent fluxuri de venit semnificative, valoarea 
recuperabila se determina pentru unitatea generatoare de venituri careia ii apartine activul respectiv. 

(ii) Reversarea provizionului pentru deprecierea activelor 

In cazul unor active, un provizion pentru depreciere poate fi reversat daca s-a modificat una 
dintre variabilele considerate in determinarea valorii recuperabile. 

Un astfel de provizion se va reversa in masura in care valoarea neta a activului nu depaseste 
valoarea neta care ar fi fost determinata prin deducerea amortizarii daca nu s-ar fi constituit 
provizionul. 

i) Conturile de furnizori si alte datorii 

Conturile de furnizori si alte datorii sunt evidentiate la cost. 

j) Provizioane 

Provizioanele sunt recunoscute in bilant atunci cand Societatea are o obligatie legata de un 
eveniment trecut si este probabil ca in viitor sa fie necesara consumarea unor resurse economice care 
sa stinga aceasta obligatie. Provizioanele sunt revizuite la fiecare sfarsit de perioada si ajustate pentru 
a reflecta estimarea curenta cea mai adecvata. 

k) Recunoasterea veniturilor 

(i) Bunuri vandute si servicii prestate 

In cazul vanzarilor de bunuri, venitul este inregistrat in momentul in care riscurile si beneficiile 
aferente drepturilor de proprietate sunt transferate intr-o proportie semnificativa asupra 
cumparatorului. Veniturile din servicii prestate sunt recunoscute in contul de profit si pierdere in 
functie de stadiul de finalizare a tranzactiilor respective la sfarsitul exercitiului financiar. Veniturile 



2PERFORMANT NETWORK S.A 

Bucuresti, BLV. Corneliu Coposu, Nr. 6-8, Clădirea Unirii View, Biroul Resco-Working, Et. 2, Sector 3 

CUI: RO 26405652 

Nr. Reg.Com J40/493/18.01.2010 

Tel. 0372.979.295 Fax: 021 411 31 9 
 

Pagina 10 din 12 

se recunosc atunci cand nu exista incertitudini semnificative cu privire la recuperarea unor 
contraprestatii datorate, a unor cheltuieli asociate sau la posibile returnari ale bunurilor. 

Societatea aplica principiul separarii exercitiilor financiare pentru recunoasterea veniturilor si a 
cheltuielilor. 

l) Cheltuieli si venituri financiare  

Cheltuielile si veniturile financiare includ dobanda de plata pentru imprumuturi, dobanda de 
primit pentru depozitele de disponibil. Principiul separarii exercitiilor financiare este respectat 
pentru recunoasterea acestor tipuri de cheltuieli si venituri. De asemenea este inclus in aceasta pozitie 
efectul diferentelor de curs din reevaluarea datoriilor si creantelor in valuta, precum si al devalorizii 
sau aprecierii monedei nationale in raport cu alte valute intre momentul platii sau incasarii si 
valoarea istorica a datoriilor sau creantelor respective. 

m) Capitalul social 

(i) Rascumpararea capitalului social 

Cand capitalul social recunoscut in capitaluri proprii este rascumparat, suma platita, care include 
costurile direct atribuibile, este recunoscuta ca o modificare a capitalurilor proprii. Actiunile 
rascumparate sunt prezentate ca titluri de valoare si se deduc din capitalul propriu. 

 

(ii) Dividendele 

Dividendele sunt recunoscute ca datorie in perioada in care este aprobata repartizarea lor. 

n) Impozitul pe profit 

Impozitul pe profit este calculat pe baza rezultatului fiscal anual, utilizand cota de impozit in 
vigoare la data bilantului.  

o) Imprumuturi pe termen lung 

 
Imprumuturile pe termen lung sunt inregistrate initial la cost. Ulterior recunoasterii initiale, ele 

sunt evaluate la costul amortizat, orice diferenta intre cost si valoarea de rambursare fiind 
recunoscuta in contul de profit si pierdere pe perioada imprumutului, pe baza dobanzii efective.  

7. Capital social 

 

Capitalul social la 31.12.2021 este format din 6.199.630 de acțiuni  la o valoare nominala de 0.1 
RON/acțiune. 

 

Asociat Număr acțiuni Procent (%) 

BOERESCU DORIN-CRISTIAN 2.047.405 33,0246 
MINORITARI PERSOANE JURIDICE 265.500 4,2825 

MINORITARI PERSOANE FIZICE 3.886.725  62,6929 
TOTAL 6.199.630 100% 
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8. Informatii privind salariatii si membrii organelor de administratie, conducere si 
de supraveghere 

 
Numarul mediu de angajati ai Societatii in cursul anului 2021 a fost de 21. 

Salariile platite aferente anului 2021 au fost in valoare de 4.801.730  RON, iar cheltuielile cu asigurarile 

sociale au fost de 118.857 RON. 
 

10. Analiza a principalilor indicatori economico-financiari 

 

INDICATORI 

 

31.12.2020 31.12.2021 

(1) Indicatori de lichiditate   

Rata lichiditatii curente 
(capitalului circulant) 

1,21 2,94 

Rata lichiditatii rapide sau 
testul acid 

1,21 2,94 

(2) Indicatori de echilibru 
financiar 

  

Rata capitalului propriu fata de 
activele imobilizate 

72,49% 211,70% 

Rata datoriilor 38,41% 22,11 % 

(3) Indicatori de activitate   

Viteza de rotatie a mij. 
circulante  

47 zile 103 zile 

Viteza de rotatie a activului 
total  

102 zile 158 zile 

(4) Indicatori de profitabilitate   

Marja EBITDA 7,82 % -1,77 % 
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10.Alte informatii 

 
Prezentarea Societăţii  
 
Obiectul de activitate  

Societatea 2PERFORMANT NETWORK S.A., așa cum era la data de 31.12.2021  este o 
societate pe acțiuni , infiintata in anul 2010 având sediul social în Bucuresti, sector 3, 
Bulevardul Corneliu Coposu, Nr. 6-8, Clădirea Unirii View, Biroul Resco-Working, Et.2, 
Sector 3, înregistrată la Oficiul Registrului Comertului sub numărul J40/493/2010, având 
codul de identificare fiscală RO26405652. 

 

Principalul obiect de activitate al societătii se regăseste în codul CAEN la nr.6209 – Alte 
activități de servicii privind tehnologia informației. 

 

 

Administrarea societătii este exercitată de către Președinte Consiliu Administrație -  Dl 
Boerescu Dorin-Cristian și membrii Consiliului de Administrației: Patzelt Anda-Irina, 
Circiumaru Iulian-Florentin. 

 

 

Forma de proprietate 

2PERFORMANT NETWORK S.A. este societate cu capital privat 100%. 

Societatea este plătitoare de TVA si impozit  pe profit  de la 19.01.2010. 

 
 
 
 
Președinte,                                                  INTOCMIT, 
Boerescu Dorin-Cristian                                                        SYSCONT PROFESIONAL SRL       
Membru C.A.;                                                                           Calitatea: 
Patzelt Anda-Irina                                                                   PERSOANE JURIDICE AUTORIZATE 

Membru C.A.,                                                                          MEMBRE CECCAR     
Circiumaru Iulian-Florentin                                                  Nr. de înregistrare în     
                                                         organismul profesional: 11354/2016 
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Situaţiile financiare anuale încheiate la 31.12.2021 de către entităţile de interes public si de entităţile prevazute la pct.9 alin.(4) 
din Reglementarile contabile, aprobate prin OMFP nr. 1.802/2014, cu modificarile şi completarile ulterioare, al caror 
exercitiu financiar corespunde cu anul calendaristic 
F10 - BILANT   
F20 - CONTUL DE PROFIT ŞI PIERDERE 
F30 - DATE INFORMATIVE 
F40 - SITUATIA ACTIVELOR IMOBILIZATE

Suma de control 619.963



BILANT
F10 - pag. 1

                



F10 - pag. 2

1)



F10 - pag. 3



F10 - pag. 4



CONTUL DE PROFIT ŞI PIERDERE

- lei -

F20 - pag. 1

 



F20 - pag. 2



F20 - pag. 3



DATE INFORMATIVE

- lei -

F30 - pag. 1

 



F30 - pag. 2

 

Chirii plătite în cursul perioadei de raportare pentru terenuri 



F30 - pag. 3



F30 - pag. 4

(din ct. 431+ din ct. 

436 + din ct. 437 + din ct. 4382 + din ct. 441 + din ct. 

4424 + din ct. 4428 + din ct. 444 + din ct. 445 + din ct. 

446 + din ct. 447 + din ct. 4482)

 ****)

          - conturi curente în  
ente



F30 - pag.5



F30 - pag.6

 

 Valoarea împrumuturilor primite de la operatorii 

economici ****)



F30 -  pag 7



F30 - pag.8

F30 - pag.9



 



SITUATIA ACTIVELOR IMOBILIZATE

F40 - pag. 1



SITUATIA AMORTIZARII ACTIVELOR IMOBILIZATE 

F40 - pag. 2



SITUATIA  AJUSTARILOR  PENTRU  DEPRECIERE 
F40 - pag. 3





  



Conturi entitati mijlocii si mari 1011 SC(+)F10L.R81
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