Sphera Franchise Group
Investor & Analyst Call

S P H E R A Q1 2026 Results = . —
KFC @ cioccolat | taliani  Herd Rock
22.05.2026 ’ TACO BELL NG




Agenda for today’s call

OIO0X0I0ION0

CEO Opening Remarks

Q1 2026 Highlights

Business Updates

Brand Performance

Marketing

Q&A Session

N

SPHERA

KFc @ &

TACO BELL

riucm:ulatlmlinni HEQ.EE‘#



Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of shares
issued by Sphera Franchise Group SA ("Sphera"), or an offer, invitation or recommendation to sell, or a solicitation of an offer to
buy shares in Sphera.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended
to be relied upon as advice or recommendation to investors or potential investors and does not take into account the investment
objectives, financial situation or needs of any investor.

All investors should consider this presentation in consultation with a professional advisor of their choosing when deciding if an
investment is appropriate.

Sphera has prepared this presentation based on information available to it, including information derived from public sources that
have not been independently verified. No representation or warranty, express or implied, is provided in relation to the fairness,
accuracy, correctness, completeness or reliability of the information, opinions or conclusions expressed herein.

This presentation should not be considered a comprehensive representation of Sphera's business, financial performance or results.

This presentation may contain forward-looking statements. These statements reflect Sphera’s current knowledge and its
expectations and projections about future events and may be identified by the context of such statements or words such as
“anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or

similar terminology.

Sphera undertakes no obligation to update or revise these forward—looking statements to reflect events or circumstances that
arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize,
and un-anticipated events and circumstances may affect the ultimate financial results. Projections are inherently subject to
substantial and numerous uncertainties and to a wide variety of significant business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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Welcome to SFG Q1 2026 Results Call serera

Cilin Ionescu Valentin Budes Monica Eftimie Marian Gogu
Chief Executive Officer Chief Financial Officer Chief Marketing Officer GM KFC Romania

KFC @ m%u. dmuhtimimi Har@k

Costica Misaca

GM Pizza Hut & Taco Bell
Romania

Zuzanna Kurek

Investor Relations Officer
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Key Q1 2026 Highlights

excl. IFRS16

SPHERA

Q1 2026 Consolidated Sales

Q12026 —

RON 378.0 mn
+4.2% vs. Q1 2025

SPHERA

RON 326.1 mn

+4.8% vs. Q1 2025
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RON 26.3 mn

-3.2% vs. Q1 2025

RON 45.6 mn

+2.0% vs. Q1 2025

TACO BELL

RON 27.1 mn

+12.2% vs. Q1 2025

RON 324.3mn

+4.2% vs. Q1 2025

RON 6.2 mn

-8.0% vs. Q1 2025
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Evolution of key indicators SPHERA

in RON m, excl. IFRS16
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Q1 2026 key financials

in RON m, excl. IFRS16

Data in RON’000
Restaurant sales
Other restaurant income

Restaurant expenses

Restaurant operating profit

Y/Y %
4.2%
-54.4%
5.2%
-11.1%

General & Admin expenses
EBITDA
Normalized EBITDA

Operating profit
Finance costs

Finance income

Profit before tax
Income tax expense

Profit for the period

Normalized profit for the period

Q126 Q1'25
377,951 362,587
903 1,982
353,477 336,011
25,377 28,557
14,691 16,037
pXX-T:31 24,849
24,095 24,849
10,686 12,520
2,231 1,605
113 117

8,568 11,031
3,146 3,217
5,422 7,814

7,814

-8.4%
-3.5%
-3.0%
-14.6%

39.0%

-3.2%

-22.3%
-2.2%
-30.6%

-29.2%
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In Q1 2026, Sphera Franchise Group recorded restaurant sales of
RON 378.0 million, up 4.2% YoY, marking a very solid start to the
year despite Q1 traditionally representing the softest quarter for the
foodservice industry. The performance was primarily supported by

L the return to growth of the Group’s core business in Romania.

Restaurant expenses increased by 5.2% YoY in Q1 2026, slightly
above the pace of sales growth, reflecting continued inflationary
pressures and increased investments in brand development.

Food and material costs increased by 3.0% YoY, to RON 118.9
million, while improving as a percentage of sales by 0.4pp, to 31.4%,
supported by continued procurement efficiency measures.

EBITDA reached RON 24.0 million in Q1 2026, while normalized
EBITDA, excluding one-off costs related to ARS closures, amounted
to RON 24.1 million, down 3.0% YoY.

Net profit to RON 5.4 million in Q1 2026, while normalized net profit
amounted to RON 5.5 million. The evolution reflected the higher
operating cost base, as well as the accelerated expansion of the

restaurant network.
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Restaurant footprint

The Group continued the development of its restaurant
network since the beginning of 2026. In Q1 2026, Sphera
inaugurated four new restaurants — a KFC in Centro Piave
Shopping Center in San Dona di Piave in Provence of Venice
in Italy, a KFC in M Park Titan in Bucharest, Romania, and
another KFC in Balti, Moldova. The Group moreover opened a
new Cioccolatitaliani store in Genova, Italy.

As of March 31st, 2026, Sphera Franchise Group operated 182
restaurants: 111 KFC restaurants in Romania, 4 in Moldova
and 19 in Italy, as well as 27 Pizza Hut restaurants in
Romania, 18 Taco Bell restaurants in Romania, two
Cioccolatitaliani restaurants in Italy and one Pizza Hut
Delivery sub-franchise.

So far in Q2 2026, the Group inaugurated one Taco Bell unit
in Chisinau, Moldova, marking the brands expansion to the
Moldovan market.

TACO BELL
SPHERA

Network as of 31.03.2026

Food Court In Line EEES Drive-through

NOTE: 1 PHD sub-franchise not included above.
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Pizza Hut Optimization

On February 19th, 2026, the Group announced additional operational
efficiency measures and the continuation of the restaurant network
consolidation process at the level of American Restaurant System S.A,,
the Group’s subsidiary operating the Pizza Hut® and Pizza Hut
Delivery® brands in Romania.

As part of this process, the Group decided to close 7 Pizza Hut
restaurants that recorded below-expected operational performance and
had a significant negative contribution at EBITDA level. The decision
followed the changes in the economic and consumer environment
starting with the second half of 2025, including higher energy prices,
new fiscal measures, the increase in the VAT rate, as well as more
cautious consumer behavior.

The optimization process aims to improve the long-term profitability
profile of the Pizza Hut business through the elimination of structurally
underperforming units and the optimization of the cost structure.
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Brand portfolio expansion

On May 11t, 2026, the Group expanded its portfolio by adding
the wagamama franchise, an internationally recognized pan-Asian
dining brand. The franchise rights for Romania were acquired by
the Group and will be implemented through Pan Asian Food SRL,
a newly established entity fully owned by Sphera Franchise Group.

The Group plans to open the first wagamama restaurant in
Bucharest towards the end of 2026 or early 2027, marking its
entry into the fast-casual Asian dining segment.

Founded in London in 1992, wagamama operates an international
network of restaurants and is recognized for its Asian-inspired
menu, efficient operating model, and contemporary design
concept, built around the “kaizen” philosophy.
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2026 Budget

in RON m, excl. IFRS16

Indicator

RON millions (mn)
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2026 Budget

2025 vs. 2025

2026 Budget

RON
millions

% Sales

RON
millions

% Sales

%

Total Sales (*) 1,696.4 100.0% 1,576.7 100.0% 7.6%
Food and Material 529.1 31.2% 491.2 31.2% 7.7%
Restaurant Gross Margin 1,167.3 68.8% 1,085.6 68.8% 7.5%
Restaurant Operational Expenses 938.1 55.3% 873.9 55.4% 7.3%
Restaurant Operating Profit 229.1 13.5% 211.6 13.4% 8.3%
G&A expenses 69.2 4.1% 63.8 4.0% )
EBITDA (excl. IFRS 16 impact) (*) 160.0 9.4% 147.8 9.4% 8.2%
Net Profit for the year (*) 72.7 4.3% 71.9 4.6% 1.1%
Free Cash Flow 1) (*) 32.8 83.8 -60.9%

(*) Financial indicators included in Sphera Franchise Group S.A. Remuneration Policy relevant for variable remuneration calculation.

1) Free Cash Flow = EBITDA - A Working Capital - Investments
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Sales brand performance: KFC
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Sales brand performance: Pizza Hut and Taco Bell

2.0%

Q3’25

-5.9%

B Same store / All store

-
>
TACO BELL.

15.6%

15.5%

13.0%
12.2%

7.6%

Q2'25 Q3'25 Q4'25 Q1'26
-2.4%

Same store M Al| store



N

SPHERA




19

Marketing KFC
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Marketing Pizza Hut SPHERA

lllNI VINERI 12:00- 21 :00

PIZZA BAR 5"

Cea mai frumoasa declaratie?

TE SCOT LA,

<+

NELIMITAT

Produs disponibil in perioada 12.0201.03.2026, i limifa stocului d

AKX

ch@gsy TWist

a gustului tau preferar! xR

* Sugestie de prezentare
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Marketing Taco Bell
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Evolution of orders for delivery SPHERA
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Thank you for joining us! Y
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Sphera Franchise Group’s Q1 2026 report is available for download our website: www.spheragroup.com.
The recording of this conference call will be also available on our website shortly.

For any follow-up questions related to Sphera Franchise Group’s activity on the Bucharest Stock Exchange, please contact Zuzanna Kurek, IRO,
at: investor.relations@spheragroup.com.
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